WARRICK COUNTY BOARD OF COMMISSIONERS MEETING
REGULAR SESSION
COMMISSIONERS MEETING ROOM
107 W. Locust Street, Suite 303
Boonville, Indiana
March 25, 2024
4:00 P.M.

The Warrick County Commissioners met in regular session with Terry Phillippe, President; Robert Johnson, Vice
President; and Dan Saylor, Member.

Attorney Andrew Skinner and Administrator Heather Soberg were in attendance.

Auditor Michael Dietsch, Chief Deputy Barbi Shelton, and Recording Secretary Kristine Georges attended and
recorded the minutes.

Commissioner Meetings can be viewed via YouTube: Warrick County Meetings

President Terry Phillippe called the meeting to order at 4:00 PM.

PLEDGE OF ALLEGIANCE

Area Plan Director Molly Barnhill presented a Request for Release of Surety for the Stratman-Johnson PUD, by Ernest
Lynn Johnson, Owner. The County is holding $9,680.00 for surety in escrow for construction of private roads. They
have had three years. The surety expires April 1, 2024. They have sent the request saying they have finished
construction. Assistant County Engineer Steve Sherwood was present for County Engineer Bobby Howard. He went
over the release. Commissioner Johnson asked if the roads would always be private. Mr. Sherwood said that they
would be as that was what was agreed upon. Commissioner Bob Johnson made a motion to approve. Commissioner
Dan Saylor seconded the motion. The motion carried 3-0.

(Stratman-Johnson PUD is located on Page 8 of these Official Minutes)

Ms. Barnhill presented a Street Acceptance for Bellevue Subdivision, Section 1, by CD Real Estate by Chris Combs,
Member. It includes: Angel Drive at 2,291 lineal feet, Cayman Court at 471 lineal feet, Crenshaw Drive at 869 lineal
feet, Chadwick Drive at 546 lineal feet, Sable Way at 730 lineal feet, and Terrace Drive at 210 lineal feet. The letter of
credit expires April 8, 2024. It was tabled at the last meeting. She said there were some things that still needed to be
done out there and they have filed an extension request for the same amount that they were holding last year to cover
streets and drainage in the amount of $12,260.00. The County Surveyor had signed off on the drainage. Mr.
Sherwood has signed off on the streets. Commissioner Johnson asked if this was for an acceptance or an extension.
Ms. Barnhill said that it is for an extension. They just received the extension request today.

Mr. Sherwood also spoke to this. He said they just got the certificate today and the County Engineer instructed him to
go ahead and approve to roll over the money that was there which was stated. They could not complete the
improvements. Commissioner Bob Johnson made a motion to extend the letter of credit. Commissioner Dan Saylor
seconded the motion. The motion carried 3-0.

(Bellevue Subdivision is located on Page 8 through 9 of these Official Minutes)

Michael Arnold, the Weights and Measures Inspector, presented his quarterly report. He went over a very detailed
report on all that has been tested in the different testing areas and the rejections that were made. Most issues were
resolved while he was present with many others being corrected when he went back for retesting. The
Commissioners thanked him for his work to the County.

Minutes for the March 11, 2024 Regular Session meeting were presented to the Commissioners for approval.
Commissioner Dan Saylor made the motion to approve the minutes. Commissioner Bob Johnson seconded the

motion. The motion carried 3-0.

The Appointment of the Lane Township Board Member was brought before the Commissioners. This appointment was
tabled at the last Commissioners’ meeting. Commissioner Bob Johnson made the motion to appoint Travis Bulcher to
finish out the term of J.T. O’'Daniel. Mr. O’'Daniel had also provided a letter of recommendation for Mr. Bulcher.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.
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The appointments of the Health Director and Health Officer were presented. These have been tabled from several
Commissioners’ meetings. Commissioner Phillippe asked if they could be removed or if they needed to continue
tabling them. Attorney Andrew Skinner advised the Commissioners to table the appointments. Commissioner Dan
Saylor made the motion to table. Commissioner Bob Johnson seconded the motion. The motion carried 3-0.

County Administrator Heather Soberg presented the following items on the Consent Agenda for approval:

a. County Auditor Certified Claims Voucher in the amount of $4,340,113.09 - Report Date 03/20/2024
b. Payroll Voucher in the amount of $641,874.53 dated 03/22/2024

c. Clerk Monthly Report — February 2024

d. Weights and Measures Monthly Report Feb 15 — March 14, 2024

e. Keller Schroeder SMS Renewal

f. Keller Schroeder Firewall Replacement — Sheriff's Department

g. Murphy Elevator Repair Proposal for JC Elevator in the amount of $2,080.00

h. Castle High School Road Closure request for 2024 Commencement Exercises

i. Approval to give $2,500.00 out of ARPA for the Day of Play

j. Approval of repair for leaking cast iron vent in the men’s upper-level restroom of the Old Courthouse
by J.E. Shekell in the amount of $4,318.00

k. Approval of Concrete in Old Courthouse - was consented prior to project but did not get added to
meeting agenda at that time.

I. Surplus declaration of spare of parts for 1999 G3WD Gradall at the Highway Dept.

m. Approval of Bright Electric to install four receptacles at Warrick County Animal Control in the amount
of $978.00

n. Surplus declaration of stainless towel dispensers removed from restrooms at the Old Courthouse

0. Surplus declaration of desk partitions and two bookshelves removed from the Auditor’s Office,
broken desks, and fold-up desks

Commissioner Phillippe had a question about Item J, the approval of the repair in the upper-level restroom. He asked
for clarification on what was done and if it included the bathroom in the Commissioners’ meeting room. Ms. Sherrie
Sievers reviewed the work done and said that the bathroom in the Commissioners’ meeting room was separate. The
work has been completed.

Commissioner Dan Saylor made the motion to approve the items on the Consent Agenda. Commissioner Bob
Johnson seconded the motion. The motion carried 3-0.

(Certified Claims are located on Pages 9 through 11 of these Official Minutes)
(Payrolls are located on Page 12 of these Official Minutes)
(Clerk’s Report is located on Page 12 of these Official Minutes)
(Weights & Measures Report is on Page 18 of these Official Minutes)

(Keller Schroeder Firewall is located on Pages 13 through 14 of these Official Minutes)

(Keller Schroeder SMS Renewal is located on Pages 14 through 16 of these Official Minutes)

(Murphy Elevator Repair Proposal is located on File in the Auditor’s Office)
(Day of Play Consensus Paperwork is located on File in the Auditor’s Office)
(J.E. Shekell Repair is located on Page 18 of these Official Minutes)
(Concrete Invoice is located on File in the Auditor’s Office)

(Bright Electric Invoice is located on Page 12 of these Official Minutes)

Uncertified Claims for the rental of the Health Department suite through Liberty and claims for April Edwards were
presented. These have been tabled from previous meetings. Attorney Skinner said that the Liberty Concepts was
published in the paper and there’s a ten-day review period for the public and should be ready for the next meeting.
They could both be tabled again. Commissioner Bob Johnson made the motion to table the uncertified claims.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.
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Acquisitions Administrator Sherrie Sievers presented the bids for the Warrick County Striping and Marking for the
roads and highways of Warrick County. She sent out invitations to quote according to State statute. Public notice was
posted. There were two bids received: Elite and RoadSafe. She gave several options on presentation because there
were twenty-three items they each bid on.

Attorney Skinner asked if there was a total price listed. Ms. Sievers said that they can't list a total price because it's
individualized. Mr. Sherwood said that each line item has a different cost. Ms. Sievers said they would have to go
over each one individually and do some figuring to see who was the lowest bidder. She said she could have those

ready the next day.

Mr. Sherwood said that County Engineer Bobby Howard would also need to review them on his return. There is a lot
in the bids to consider and they need to look over each one.

Commissioner Johnson asked who the County currently uses. Mr. Sherwood stated that these were the only two in
the area. Ms. Sievers said that when she reviewed everyone in the area, this was exactly what they ran into. The
smaller, similar businesses only did parking lots. These are the only two in the area who do highways.

Commissioner Saylor asked about some of the issues with the fog lining not being very reflective and receiving
complaints on it, and if it was spot checked to make sure they were getting what they paid for. Mr. Sherwood went
over how some of those issues are created and how he and County Engineer Bobby Howard inspect and address
them. They do receive credits when there are those issues.

Attorney Skinner reviewed how the bids could be addressed as there were so many parts. He recommended they be
opened in the meeting, stating what was received, put together a spreadsheet, make them available for public
viewing, then table to the next meeting to allow the Engineering Department and himself to review everything. Ms.
Sievers retrieved all the paperwork.

The first bid was from RoadSafe. She reviewed all that was included in the packet. She stated that Form 496 was not
included. She then opened the bid for Elite. They also had everything included in the packet except Form 496. Mr.
Sherwood asked if a bid bond was required. Ms. Sievers said that it wasn't. He said that may have been the reason a

Form 496 was not included.

After some discussion, Attorney Skinner suggested that the awarding be tabled to the next meeting and that Ms.
Sievers gather all information on the bids to give to the Commissioners on Tuesday, March 26, 2024. Commissioner
Dan Saylor made the motion to approve Attorney Skinner's suggestion of tabling. Commissioner Bob Johnson
seconded the motion. The motion carried 3-0.

Next, Ms. Sievers presented a request by the Ohio Township Fire Department for an Emergency Services Alerting and
Dispatch System. All information had been emailed to the Commissioners prior to the meeting. All the procurement
for the services was done by Fire Chief Scott Foreman, Ohio Township Fire Department, and followed all Indiana
State Guidelines and Statutes for the bid process. Normally, they would get three proposals, but some of this is
specialty items and both proposals that he has received falls under a special purchase because they're both QPA
companies that he is dealing with that have the State contract.

Chief Foreman went over the benefits of the program, what it would do, and who all would be able to use it. It will
bring efficiencies to the dispatch processes in the County. He then presented the two bids. The first through US
Digital Designs was $59,983.71. The other quote was from ERS for $62,126.00. They had originally sent out a price
of $107,454.00 and they revised it. The product is the same, just different installers. He said he had also been in
contact with all emergency services. This will be a service that benefits the entire county and its emergency services
through the County Dispatch.

Sheriff Mike Wilder also spoke on the matter. While he was in support, he was not prepared today to give his full
consent as he needed clarification on some of it. He asked to be able to get some information before it was passed.
There was then a brief discussion on what would need to be provided by Central Square to help integrate the system.

That has also been priced.

Attorney Skinner asked if there was a timing issues where it could be tabled to the next meeting. Chief Foreman said
that it was time sensitive because they were having issues with Dispatch receiving the messages. He clarified that it
wasn't the operators, it was the equipment. Commissioner Saylor stated that he was made aware of an issue with
EMS personnel being in two dead spots and not receiving a call. This system would be a second alerting system that
would happen digitally. Chief Foreman said that this would definitely be a secure way to get the message.
Commissioner Dan Saylor made the motion to table. Commissioner Bob Johnson seconded the motion. The motion

tabled 3-0.

Grants Development Director Debbie Bennett-Stearsman presented the Commissioners, first, with updated accounting
documentation on the ARPA County Fund Projects and the ARPA Competitive including where projects were at, what
monies were left, and what needed to be done. This will be the last year for the programs and the monies must be
committed and under contract before the end of the year. The balance including interest that the County has is
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$1,782,102.94. This is all unobligated. The County Competitive started with $3,600,000.00 and it is now down to
$128,131.00. She said that $2,500.00 of that needed to come off of that since the Day of Play for Friedman was
approved.

Commissioner Johnson asked if there were projects that they obligated money to that had not utilized those funds yet.
Ms. Bennett-Stearsman said there were two on the Competitive that have not tapped into the funding. On the County,
all of them are moving well except three that have quite a bit of money. She plans to have a meeting with Economic
Director Steve Roelle on those projects that are not moving. If the money is not used, it will go back into the un-
obligated.

Ms. Bennett-Stearsman then went over the Local and Tribal Community Fund, LATCF. These funds came about the
same time as ARPA. Most funds went to entitlement communities that had formula grants. But, by population, some
of the Counties received $100,000.00. It is basically spent the same way as the ARPA Funds. They have not been
used. There is also opioid unrestricted that has not been used.

Ms. Bennett-Stearsman then presented the Scales Lake Shelter House Project. This is the second bidding on this
project. Bieber won the bid at $142,273.00. The request from ARPA is $40,000.00 in addition to the originally
awarded amount of $103,000.00. This was appropriated after a quote at that time from Kivett Construction to
renovate the existing shelter house to look like others within the County. This project didn’t move forward, so Jeremy
Elrod helped Ms. Sievers create a bid packet with specks and design which was sent to three bidders. The first set of
bids were rejected. They did a second bid letting. That was received last Tuesday with the low bidder being Bieber
Lawn and Excavation. The Commissioners had the bid in front of them. This does include demolition of the current
building. Ben Labhart, Parks Superintendent, has talked with the Parks Board and believes they can take the building
down in house which would be a savings of $6,800.00. The Commissioners expressed concern over doing the
demolition in house and having injuries and insurance claims. After a short discussion, the Commissioners approved
to have Bieber to do the work for the total of $142,273.00, including demolition, and appropriated the additional up to
$40,000.00 to complete the project out of County ARPA. Commissioner Bob Johnson made that motion with
Commissioner Dan Saylor seconding the motion. The motion carried 3-0.

Ms. Bennett-Stearsman presented a $300,000.00 request for the Warrick Bucks Program. They want to do a round at
Mother’s Day, Father's Day, Graduation and a round in the fall with this money and the additional $100,000.00
appropriated from EDIT by the County Council. She went over what has been spent so far and the success of the
program. Commissioner Saylor commented on all the great feedback that he has received about the program and how,
it's helped small businesses. It was also discussed that Economic Director Steve Roelle is trying to get corporate
sponsors for this program in order to continue it. The money also stays in Warrick County. After a brief discussion on
matching the $100,000.00 that was appropriated from EDIT, Commissioner Bob Johnson made a motion to approve
$150,000.00 for the program and they could come back for more if needed. Commissioner Dan Saylor seconded the
motion. The motion carried 3-0.

Ms. Bennett-Stearsman and Ms. Sievers both spoke to this request by the Prosecutor’s Office to replace the flooring in
their meeting room. This is flooring that did not get replaced with the flooring update in the Judicial Center. It was in
good shape at the time, but it is original to the building. They would like to bring it up to date just like the rest of the
flooring in the building. The total request is for $2,530.93. Greer’s, who did the previous flooring upgrades, will be
installing the new flooring. Commissioner Dan Saylor made the motion to approve the funding. Commissioner Bob
Johnson seconded the motion. The motion carried 3-0.

EMA is requesting a new truck. Ms. Bennett-Stearsman handed out quotes on the new truck that included trade in of
the old truck. The current truck needs about $7,000.00 in mechanical work. She also gave a breakdown of those
costs. The lowest bid was from Henderson Chevrolet. This would be new truck, packaged the way that was
requested. The total is $52,935.00. They would give $13,000.00 for the old truck for a trade in. The total cost for the
new truck would then be $39,935.00. She said that EMA Director Matt Goebel went to Kenny Kent at the advice of
the Commissioners to get quotes. Mr. Goebel then spoke to those quotes. There was one at $54,160.00 and the
other at $57,235.00. They didn’t do any government discounts. They did give the same amount of $13,000.00 for the
trade in. This dropped them down to $40,362.00 and $45,616.46. He got seven total quotes with the dealership in
Henderson, Kentucky being the least expensive. He will be trading in the old truck. Mr. Goebel also went over the
need for the vehicle and what areas EMA services both locally and nationally. If approved, the old truck will need to be
declared surplus. Commissioner Bob Johnson made a motion to approve the purchase of the truck from Henderson
Chevrolet and to declare the old truck as surplus. Commissioner Dan Saylor seconded the motion. The motion

carried 3-0.

Ms. Bennett-Stearsman presented a request by the Chamber of Commerce for a new digital sign to replace their old
sign at a cost of $30,699.00. This would include installation and the sign from Signarama. Shari Sherman with the
Chamber spoke to the request. She said that the new sign would be able to give information on upcoming events in
the County. It would be owned by the Chamber.
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Commissioner Johnson asked about money being put on it from Tourism. She said that it might be possible, but not
for all of it.

Commissioner Saylor asked the difference with the two quotes. Ms. Sherman said the first quote was gotten back in
December and the cost of steel went up as did the quote in March of this year.

Commissioner Phillippe asked if there was a timing issue as he still had questions. He also asked if more than one
quote was gotten. She said that they had sent out several requests, but only received the one back. They would like
to see it done so they can start utilizing it. Also, the price continues to go up. There was a brief discussion on the bid
process involving grants and grant money. :

Commissioner Phillippe asked if she had received renderings of the new sign and about permissions from the City of
Boonville. There was a brief discussion on this. Ms. Sherman said that she could get them in to come in to answer
some of the questions that they have. Commissioner Bob Johnson made a motion to table to the next meeting.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.

PG e A

Ms. Bennett-Stearsman presented a request by the J.D. Sheth Foundation for an additional $75,000.00. She
presented the information to the Commissioners on the project. They provide housing for veterans. Ms. Jamie Sheth
has the property purchased and is ready to build, but needs the additional money to complete the build. They have
already received $50,000.00 in ARPA Competitive Funding. Ms. Bennett-Stearsman said that the J.D. Sheth
Foundation builds, then sells the home for cost and the money goes back into Warrick County for another house. This
is how she revolves the money. Commissioner Bob Johnson made a motion to approve the additional money.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.

(All ARPA Funding Paperwork is located on File in the Grants Department)

Assistant Engineer Steve Sherwood was present for County Engineer Bobby Howard. He presented a supplemental
agreement with US| Consultants. This is an extra $26,800.00 for survey work. Tara Damin with USI Consultants was

present to answer any questions.

Commissioner Phillippe asked what the additional survey covered. Ms. Damin said that this is surveying, design, and
permitting. They have been collaborating with Lochmueller Group on their Federal Aid Project they have because the
two projects intersect and to ensure continuity. This is causing additional requirements resulting in the additional
work. Mr. Sherwood spoke to the importance of this and the extension of the project to the west as requested by
County Engineer Bobby Howard. There are also some aspects that need to be done locally and not under Federal
Aid. Mr. Howard did send out an email to the Commissioners on what the plans were. Commissioner Bob Johnson
made a motion to approve. Commissioner Dan Saylor seconded the motion. The motion carried 3-0.

(USI Consultants Supplemental Agreement is located on File in the Auditor’s Office)

Mr. Sherwood said there was a collapse of auger mining under New Harmony Road by ALCOA Fuels. He did hand
out information on this. It's about 220 foot in length where the roadway drops several feet. They have been in contact
with ALCOA Fuels. They are putting together a plan to correct the issue. This is the fourth or fifth such failure and is
by far the longest. No action is needed. He just wanted to bring it to their attention.

Commissioner Johnson said he would like to see the authorization for drilling underneath the roadways. Mr.
Sherwood said he had requested a copy of the permit and has not received one yet. He talked with DNR and they
said it was on file at the library. He can’t get them to forward him one. Commissioner Johnson then asked who
authorized it. Mr. Sherwood said they didn’t need the County's permission for the permitting. He has argued the point
of them drilling under the highway, and was told they didn't need the County’s permission as it is DNR permitting.
They are saying that the County has no say in what is done. He wanted to make sure the Commissioners were aware

of the issues.

Sheriff Mike Wilder asked to go back to the request by the Ohio Township Fire Department for the new Emergency
Services Alerting and Dispatch System. He was able to clarify some of the questions he had and is good with it. The
only issue is the funding, which is why they are before the Commissioners today. There are two parts that have to be
approved. First is with Central Square and the other with US Digital. All would be paid out of E-911. Sheriff Wilder
thought there was an issues with the Central Square interface, but this had been addressed. Chief Foreman just
asked for the approval of both US Digital for $59,983.71 and Central Square for $7,855.00.

Commissioner Bob Johnson made the motion to reopen the vote on this tabled item. Commissioner Dan Saylor
seconded the motion. The motion carried 3-0.

Commissioner Dan Saylor made a motion to approve the agreement with US Digital as stated by Counsel as the
lowest responsible, responsive bidder at $59,983.71. Commissioner Bob Johnson seconded the motion. The motion

carried 3-0.
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Commissioner Bob Johnson made a moﬁon to approve Central Square interface as stated by Counsel at $7,855.00.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.

(US Digital Contract is located on File in the Auditor’s Office)

Sheriff Wilder presented the official project of the building of the new Sheriff's Office and Security Center. RQAW has
completed the project design and bidding and the construction manager, Garmong, solicited public bids in February.
He is bringing before the Commissioners, a very significant milestone in their overall project schedule, the approval of
their guaranteed maximum price (GMP) for the construction of the project. The bid process was successful and there
was a great turn out. There were fifty-nine individual bidders. After review with Garmong, RQAW, the Owner’s Reps,
and the Commissioners’ legal team, they are seeking approval of Garmong’s presented GMP for $46,465,312.00
which is the contract amendment they have before them. Outside of the GMP, there is a planned owner’s soft cost
budget of $7,702,025.00. Council and Commissioner passed a joint resolution at the beginning of the project plans
that agreed to pay up to $57,700,000.00. The total cost of the project will be $54,167,337.00. This is an approximate
savings of $3,000,000.00 of what was originally projected. Most of the work will be done local companies. With
approval this evening, the next steps will be a groundbreaking in the next couple of weeks and officially beginning
construction in late April. Construction is estimated to last about twenty-four months. Sheriff Wilder asked that the
Commissioners approve the Garmong GMP Amendment in the amount of $46,465,312.00. He also said that the
owner's reps and people from Garmong were present to answer any questions. Sheriff Wilder also thanked several
individuals in getting them where they are and for their continued work.

Attorney Skinner stated that built into this contract is a $4,000,000.00 padding to the cost.

Commissioner Bob Johnson made a motion to approve the GMP Amendment of $46,395,312.00. Commissioner Dan
Saylor seconded the motion. The motion carried 3-0.

(GMP Contract is on File in the Auditor’s Office)

Attorney Andrew Skinner presented the Purdue Extension Contract. This is an annual contract. Attorneys on both
sides have worked everything out. Carla Kidwell with the Extension Office was present to answer any questions.

Commissioner Phillippe said that it was his understanding that they were going to give reports every so often. Ms.
Kidwell said that they could and have done that in the past. They also send email updates as well.

Commissioner Dan Saylor made a motion to approve the contract. Commissioner Bob Johnson seconded the motion.
The motion carried 3-0.

(Purdue Extension Contract is located on Page 17 of these Official Minutes)

Attorney Skinner presented the Warrick County Sheriff's Office and Security Center Change Order 1. This is not
changing the price of the contract. This is a change order to the actual contract language adding additional party
names to the contract under owner’s reps. The three owner’s reps will be listed as points of contact for the County
and adding Dan Alcorn from Garmong as a representative under the contract for Garmong. It's a zero dollar change
order. Commissioner Bob Johnson made a motion to approve the change order. Commissioner Dan Saylor seconded
the motion. The motion carried 3-0.

(Security Center Change Order is located on File in the Auditor’s Office)

Attorney Skinner presented Resolution 2024-04, a resolution authorizing the assignment of the CMC Contract for the
construction of the Sheriff's Office and Security Facility. Garmong is the CMC. The assignment would assign that
contract to the Building Corporation which will end up owning this building and the land during this project until it is
paid off. This resolution is an assignment of that contract between the County and Garmong to the Building
Corporation. This is a legal requirement. Commissioner Bob Johnson made a motion to approve Resolution 2024-04.
Commissioner Dan Saylor seconded the motion. The motion carried 3-0.

(Resolution 2024-04 is located on Pages 7 through 8 of these Official Minutes)

There were no other items of discussion.
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The next Warrick County Commissioners’ meeting will be held on Tuesday, April 9, 2024 in the Commissioners’
meeting room at 4:00 PM. Commissioner Bob Johnson made the motion to adjourn. Commissioner Dan Saylor
seconded the motion. The motion carried 3-0.

Meeting adjourned at 5:29 P.M.

WARRICK COUNTY BOARD OF COMMISSIONERS

%v b

DAN‘S’AYLOR,}ﬂ‘EMBER

ATTEST:

MICHAEL J. DIETSEH, AUDITOR
WARRICK COUNTY, INDIANA

Minutes Respectfully Submitted by Kristine Georges, Official Recording Secretary

RESOLUTION NO. __2U24 -4

RESOLUTION OF THE BOARD OF COMMISSIONERS OF
WARRICK COUNTY, INDIANA AUTHORIZING THE ASSIGNMENT OF THE CMC
CONTRACT FOR THE CONSTRUCTION OF A NEW SHERIFEF'S OFFICE AND
SECURITY FACILITY

WHERFEAS, pursuant to Indiana Code 5-32, as amended (the “CMOC Statute™), the Board
of Clommissioners of Warrick County, Indiana (the “Board™), acting for and on behalf of Warrick
County, Indiana (the “County’”), has previously entered into a contract with Garmong Clonstruction
Services (“Garmong”) to provide construction manager as constructor services with respect to the
construction and equipping of a new Sheriff’s Office and Sceurity Facility for the County and any
related improvements, all to be used for the purposes of providing incarceration, community
corrections or other law enforcement or criminal justice services by the County (collectively, (the
“Project™); and

WHEREAS, pursuant to the CMC Statute, Garmong has received construction bids for the
Project and has or will enter into subcontracts for the work comprising the Project, and the County
and Garmmong have entered, or will enter, into an amendment or addenduwmn to such contract to
provide for a guaranteed maximum contract price for the construction and equipping of the Project
(as so amended or supplemented, the “CMC Contract™); and

WHEREAS, pursuant to Indiana Code 36-1-10, as amended, the County has entered into a
Lease, dated as of August 14, 2023 (the “Lease™), between the Warrick County, Indiana Building
Corporation (the “Building Corporation’), as lessor, and the County. as lessee, in order to allow
the Building Corporation to issue its lease rental revenue bonds (the “Bonds™) to pay the costs of
constructing and equipping the Project and related costs, and, upon completion, to lease the Project
to the County for the term of the Bonds; and

WHEREAS, in recognition of the fact that the Building Corporation will use the proceeds
of the Bonds to pay amounts due under the CMC Contract and that the Building Corporation will
be fee simple owner of the Project and the real property upon which it is located for the term of
the Bonds, the Board now desires to authorize the assignment of the CMC Contract to the Building
Corporation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
WARRICK COUNTY, INDIANA, that:

Section 1. The Board hereby authorizes the CMC contract to be assigned to the
Building Corporation.

Section 2. Any member of the Board or the County Council, the Auditor of the County,
and/or the Clounty Attorney are cach hereby authorized, empowered and directed, on behalf of the
County to take any other action as such individual deems necessary or desirable to effectuate the
foregoing resolutions, and any actions heretofore made or taken be, and hereby are, ratified and
approved.
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cradit in the armount of $16,215.00 for sidewalikk construction extendad foOr One yesr for

Bellavue — Sectiorn 1.
If you have any queastions orF require additional information, pleassa contact our office.

Sinceaerely,
Glen Meritt, Jr. /
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March 25, 2024

Warrick Caounty Area Plan Commission
1LO7 Waest Locust Street

Courthouse, Room 201

Boonwvilte, IN 47601

e Ballowviie Subdfvision — Section X
Projoct Mo.: 25-231.95

T, N
On behalf of the developer, D Real Estate Developrment, Inc, we request the current laetter of

cradit in the amount of $12,260.00 for streat and drainage construction be extended for one
year for Beltevue — Saction 1.

If yvou have any questions or require additional information, please contact our affice.

Sinceaerely,

Slen Meritt, Jr.
Project Englnaear
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Firewall Replacements

Proposal # 014233 v2

PP yuspsarir el Fm

Wi rriole CCowrity S rifF et

e Pt Exy

Shrhvellry YWeaoclk

March Oa4, 2024

G

o
R P N R S R

KS Statement of Work

Praparad By:

Shellby Vesoch, Saloct AQCourt Moanoger

Tyter Cartisle, Fractice l.oead, Ber@earity Operaticns

Erin Noallis, irocton InfraSiractiiire Oporsitions
Stat U5

Keller Schroader (Mermin referraec to aa “KS") will provide Warrick (Gounty Sheritf Dept (herein rafarred to as “Client™) Imformmation
Security Consulting as reguired to parform a Firawall Rafrest, The tasks of this proposed project are outliined below.,

Project Scope

The project consists of replacing twao currentty deployoed PA-Q20 firewalls with new P alo Alto PA~440 firewalis., VWWork will the
cormpletad omnsite and raemotely.

ol ot T
HWeller Schroeder Responsibitities

- Replace two currantly depioved PA-Z2Z0 firewails with naew Paio Allo PA-440 firewalls
- FRun Bast FPractice Assaassment and raviaw raesults with client

WWarrrichk Cowrty Sheriff Dept Rosponsibilities
P hysical acoess o tacility during deployment
113 of rack space for firewalla

- 2 ox 5-15R powsr raceaplacies in egquipmeant closet
~ 1 PMour maimensnce window 1o replace each firewal!

Delivaraliiaes

- Work Motess

Frroposal $O1T2233 w2 i Frage: 2 of 8

Paaml P SR

B R

o,

ISzt e A LS, i

- Al taniks olliocotadc to HE parsomoml witl ba porforrmoacd on-sita at Cicrmt's office or the S offilces @s deeriad Bppraooriate Dy
thee S35 consuitant, Shouic travael e required by KS Consultants 1o aoiciitiarnal facilities, adaitionat sarvices foes mmad teavel
expanses would De imourred.

- KK will b provided the Aeceasary physical £ systorm Socess 1o porforrm project tasks an outlined o the PP rojemat Soaope
mskiear oof thim dercurrert. This will include AdMinistrator ievel accens (O Sy StenIm @ithac By rmeoens of the Adminisirator

EGETI Il GF @3 BeparatE MCCOUrt Wwith Administrator privilegens,

- S will requirs @ prinnary Implermentation point oFf Contact that will work with K8 sngineers duninag the oroject.

- Client is cesponsible for all tasks Mot spacifically listed as Kelter Schroeder responsioiiity ms thay partamin 1o the stoos
Fuired te Gormplater this project. THIS includes mny nebuork configuration changes, appropriats prareduisite softuware
bt/ pmta e, Ghanges 1o environrmental considerations such as powar, and othar infrastriuctare cetatecd tushes.

. it will Goordinata any 3rd party rescourcos as regquired 1o comPlete the project phiasess.

- Client is respansibie for el required systam Dackups.

e Client will have in place &l necessary cabling (0.4, Bthernet cabling) and sulficient AC powar for cannactivity of mny
O @it it Mt e on @ rerult of this project. in additien. all noiwerk jacks must be labeied and doaumented for
scase of accoss during this project.

- Cient will provicde @il nocessary hardwars, software rmedia and licensing prior ta schrecdulec rojech tasks 10 arder 1o
cormplete the rmplmrmentation ms outliined within this docurmant.

- IS ret@ins the Fight 1o integrate Gifforent eanginesrn during ths timeline of the project @s deaermed BmOpropriate e
ecmanmry Lo provicde the best possibie sarvice based on reguired taelke.

- PEES wvitt rexly o Cliant staff o caordinate any cormmunicmtion with Glient employoaoes or Business partners retated to
changes asaociated with this orojact.

. Climnt 18 responsible for alilocoating perascsnnet ot remote sites 1o facilitate appreopriate testing and tvoubleshooting during
Ehven Ferrgaterrries it lEr b UGS

. S personnal will be provided the necoasary safety training eand apparal o mosar SHent stancdards o e arvivanmeent o
wIGh tha enginaers wwill be asikadcd to parform works,  The expansoas for these iteesis, iF any, will e passad through frormm S
tes thes ClHamt,

- Ay additions to the scome f veeirke showr bBeliaw will e hilled @t tha proaject rato @ T BaE s,
Warrick County SHhacift Doept Asswunpiions
- H regutrerrients dictstey Mepacds Deayond e scope of the outlimnes KS asaumptions, GlHomt will cooradirata with thee orn-msites
3 eprigitmmesrs mricd thie Acaount fMarnagar 1o cdraft sccditional Statarrarits of Wioric for those spectfic @rojest MNeads. LWpoen
waggm e st af e amatchitiomal SOV, RSB wwill devioioy aadditiornat tescsbirricaal mtaff apacifically for those Rprojects.

. S il proavide the samme sagineosring stalf (o the greatest extant Possible for the duration of this agreament ta maximizae
the benefits of farmiliscity with ther Chiant ernvironmeant.

Frroposal #OTARRE W e : Page: B of &



-14 - Warrick County Board of Commissioners Meeting Minutes March 25, 2024

AT =) e S

- P
B - L S PR e PV

KS Services

eller Schrosdor FProfessional Services - T&M BI18S.00 18 B2.87B.00
Kalier Sohroeder recormimends including
implementation saervices o ensure curraent
est practices and security guidelines are
faoltowed during implemaentation and
deployrment. If the client chooseas to forego
implarmantation services, they acknowiadge
and accep!t the security and paerformance risk
associataed if bhast practice implemantation
guidance is not followed.
Bubtotat: BR.OB7HE.00
Palo Atlto
Palo Alto Networks P AN PA~4a40 HBHBS2. 00 2 1. 704,00
Falo Alto Networks PA-~440, Core Security Subscription Bundl B1.095.00 =2 $2,190.00
Palo Ao Networks P A L4400, Partner enablad premium support, BTRE. TS 2z £1.453.850
Palo Al Networkes Rack mountable tray for up O two PA-400 BIG53.80 4 H5163.80
Ealo Ao Metworks BOWW AC power adapter for PA-450 and PA.4 S108.20 2 H218. 40
Paio Alto Networks Prorated Credit for unused subscriptions (B184.02) 1 (5164 .02)
Pala Adto MNMetworks Prorated Cradit for Support Changes (B127.06) ] (B127.06)
Palo Alto Networks FProratecd Credit for unusaed subsceriptions (5168<,.02) 1 (B 154.Q2)
FPato Adto Networks Provated Credit for unused subsoriptions (595 . 42> 1 (895 .42)
Palo Alto Networks Prorated Credit for unused subscriptions (B1A4 72 b (BI1A4.72)
Pato Alto Naetworks Provated Cradit for unused subscriptions (B 164.02) ¥ (B 164.02)
P alao Alto MNatworks Prorated Crodit for unused subscriptions (144 72} 1 (B1a44.72)
FPalo Alto Meatworks Prorated Credit for Support Changaess {(B127.08) 1 (B127.068)
P alo Alto Natwaoarks Prorated Credit for unused subsaoriptions (B85 a2y 4 (BOHB.42)
Palo Alto Naetworks Frorated Credit for unused subscriptions (B18a4.02) 4 {(B164.02)
Bubtotal: HA, 3D 22
Proposal ROTAR23E w2 Poage 4 of 5
(Y

P

Firewall Replacements

P rergmansagt Iy Praspsrarc for Seenyyenssax] P fOryvras i
HKailer Schircader & Asmocltates VWinrrick County Sheaeriff Dept FProposal #@ 014233
Shelby Veach 100 State Road G2 Wast Nesrsmiom: 2

(B12) MD2-7338 Baoonville, IN 47601 Delivery Date: 03/04/20R4
sveach@E@kaelasrschroeder corm Sherry Witlisms EExpiration Date: OB/2B/2024

(B12) 88B7-6180
swillmmsa@@warrickeounty sheriff.con

FProposal Surmmary

Barvicas B2, B7E.00
Paico Alto A, B330.22
Teotead: BT, H R

(o=

FPricing subject 1o changs @t any time,

Proposal daas not nclude iNnatailation or any other sorvice unioas Otharwise Nnoted.

Weitmr Schroaeder Network Solutions Group (NSG) services are availabio on an hourly rate basis Plus travel and expenses,
Froposal sssurmes proper aatling is alreacy in place.

Pricing Himited 1o quantitieos ordared. If the guantity is reduced the price is suDject Lo change.

Restocking feas VWiLL appily (o siny marchandise returned after 30 days.

v Tyis dacurment is a COMNMEHDEMNTIAL proposal and is soclely intended for the uase of the intendad recipient. This
docurment rmay not be shared with any other partiss without written parmission trarm Ketlar Schroedciear,

HKealler Schroaeder & Associates Vvarrick County Sheriff Dept
- oot TN

Sigmature: Aot Uk L Sramature: M/

Name: Shelby Veach Name: Terry 4 Phillippe

Fitie: Sealect Account Manager Deates:

Date: OBIOAI2024
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Haamf ey
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SN
Fresprarec By
Bhettby Vaach, Salect ACcoLit RManager

BRSO SONg, Systarrts CCOrsidtart
EErin Mollis, /rector INfrastrictiire Opaerations

Project Statormnment

Katllar Schroader (harain referred to as “KS™) will providae: Warrick County Commiasionesrs (haerein referred 1o as "Client™)
Systema Consulling aa requirad to parforrm the tasks outlinad below with respect to proactive planning, systerms adrministration,
information systems architecture. and bosat practice rercorTieriendatiaons.

System Administration Support X ansics

Fhese tasks are schoduled in advances on a per visit basis for the duration of the agreement uniess noted otherwise ia the
camaripticm. RS will provide @ suwmmary decument after sach visil to indicate the status of the findings.

WViAware Virtustization

- Barform healibh checks on the 2 ESX Hosts, which may Include such iterns as’
o rheck harcdwaare haalth status of ESXI hosts
o NMarify naetwork heatth and redundancy
> Review datastore capacities and resize, as Necossary
Y FReview ESXi atarrns and addross ISSUes, a5 Necessary
Run RVioois and address ssuas, O NacaISary:
- Orphaned snapshots, WhAs, or wvimdks
= pAimrmatched W narnmas to foldaer nasrnas
- fNMounted 1SOs or COFROMs
o ldentify mny net new Vs or datastoras and make suce they ore st up properly and in the proper ackup and/or
disastar recoveary {(IDR) policy
o COhmak date/time ta wverify it is current and in sync with INTR server
= Rewview CPL & memory utilization and poerfarmanocas wf E8XiI hosts
o FReview CRPU and meamory utilization and performance of ViMs hosts
. Plan/prepare for patching (chook compatibility, schaedule maintenanca windows, downioad potches, preparae upgrads
Procaciurms)
- Parfarmm any necoeassary patoching of the foatiomaring:
o 2 ESXI Hosts
o WhAdware Tools/\Virtual Haradware

P

4

MNutarix

- FRaywiews 1o
- MNotify client of alerts

Windows Servers

- Perforrm hesith checks on 12 Windaws Saerveras and 7 Axnure Whindow D3R Saerver, which rriay include such itarms as:
o FRewview VWindows iogs wihan contingont

e

Proposat #O1A317 w1

T AT S Y e e N Y

e e N P

o Sarver patching vie VWSS
Eracikups

- Valictmte and Test Sackups
- Walicdote scope of baockups
w Check Dackug g roawth
o Warify backup heaitin - phvsical and DR site communication
o P arform teat restore of random file shoares and confinm that flos srae accoossitle

Vo rkstations
- werify WWindows updaste patching for 400 workststions vis VWSS
Meratad Firswaits (HA)

- Brarforrm the following checks at UG SBuilding only: on the follewing Merakl eguipment:
@ (2) MX firewalin — A
o (2) MS-RR2S5 24 port switahes
x (RT) AP PAFR-3B3
o {RY ASF PAR-AZ
. Soaurity Life Cyote
< €lhescb eaalesrts:s
o Make policy changes based on as needed
- 35 upgrada/tirrnwsire wpcimtes amu ooy esc
o Ammually perforrn CI5S Senchrmark security best practices chaeck
w  Framrforrts Ghecklist Toaskos
Surmmary and Recommendations
- Provicdee s daeliverabile surormary of systenis status @mameit rrnanth after SAAS teasks sre completed, inoluding wuparascias
o foret, mompe of rermediation toesks thet may Need to be performaed, recammendations for improvernents and araeas et
conaert.

- Create mnd mmaintain ocurmontation of all systerns coversd Dy this agreement.
- Prowvide onEoing techniocal mput, and infrastructure design consuitation.

HKeller Schroeder Assayunptions

1. Taaks undertaken by KS parsonne! will be performed st the client's location(s) or mt the KS offices as determined Ssppropriate
by the enginearing resources assigrad to thae pooject.

2 S will provide engineering and technioat leadership 1o Accomplisi the tasks outlinead Doiow.

AL HKES will depend Oon the SHant 1o proviade The Macessory Pphywsical & t as) tal derct to performm the idaentified task. This
il imchude Admminiatrator iewvel accesn ta asysterns either by mesns Of the AdmMiniatrator AcCCount OF B aeparats Bcocount with
Acrrinistrator privileages.,

Proposal #O1T4317 wi et Framgie: B of &

AT

£OR DL A TSR

Feeller s c

P P

4. Claent will coordinate any 3rd party resources as reguired to cormpiate tasks mssocimted with promcotive systern: administration.
B, Climmt retmins sl responsibilitly for all systerm backups.

G This scops of wark Gowsrs orly systarms existing in production snvironmants at (ths timae of the approval of this agreaement.
Adition of mew systarms aould result in oan increase in the monthiy cost,

F Clisnt is responsible for ensuring KS primary contact for this statemart of work s appropriately engaged and informed
fagaraing Gonaidaration and planming for any changes invalving storage or virtuslization environments covarad undor this
armarent ook of appropriate iInformation regarding strategic goals or business requiremants for these systems could resuit n
lerss than optimal design and Bupport recorrmandations or practices,

B. Client will be responsibie for providing appropriate workspacea for KS systerms adminmstrator white an-site. This includes
Matwork connactivity, ntarnet Sonnectivity, and acscess to a tes o b riee.

©. This agreament s Himited in scope (o systems winichh aca ir proguction at tha date of approvatl. Addition of new systems or
et work Rarcdwaere coula rasult i an incressa in monthly cost.

10, KE wwill offaer Clusrterty Businass Reaeview meastings with tiher CHaemt Ao Amn overview of the hoeatth of the aenvironrment.

Aarvick County Commissioners Ossourmptions

4. If requiremeants dictate needs Beyond the scoape Of thea outhnaed IKS assumptions, ClHesnt will coordinate with the on-site K5
eriginesrs and the Account Manngoe to craft additionat Statermeants of Work for those speacific project neocds. Lpon approvml of
the moditiornal SOW, IKS will deploy additional technical staff specificatly for thosa projects.

2. HKE will provide the sams engineering staff to the gramtaest @xtert possinle Tor the duration of this meggrearTant 1O rriaRirmiiEme the
banefits of farmiliarity with the Clisnt enviroriment,

A CHent will bae asble to sutrnit, update, smnd view history for mil of the (Climnt's support licketa opened with Keller Schroeder for

tha duration of thia agrearment using email or the Kailer Sochroadar support portal. Access 1o the support portal will e provvicterct
for & liat of usars provided by the Client

4. CGlhemt reserves the right to cancel this agreemaent at any tme with (30) days’ notice to Kellar Schroeder of the intent to
termiinate the agraamiont.

5. Meller Gehroader participatas in tha E-Verify Programm .G 22-5-1.7) Ketler Schroeder providas the Biocial Saourity
Administration (SSA) and the Departrment of Hometand Sexcurity (IDHS) with infosrrmation from e@mchn mew ermployaa s Foarmm -9 to
CONTirm waork suthorization.

Propoasal #QTABT7 st e Paaga: 4 of &
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Monthily Recurring Managerrent Services

Monthily Managemont Soarvices

$1,.872.00 ke ]
Provides certified Systems Consultanis for
systams administration activitios over = 12
rrionth contract period based on the
foliowirg sciiedule:

- 12 rmonths of services
- Tobea invaiced rmmonthity

P rica Covars WMWOrRK wiIthin sooape fromn
sigratiare approval date on & scheduled
panis of Mmanthfy visits for schaedulad
managed services., Services wiil be hilled on
o fixed cost boasis., Anrual nominal incroasoes
will e mpplied on annivearsary dates. Aoy
smaditions to the scope ncluded wilt e billac
@t thea standard S hourty rate. In the avent
that additional hours are needad, Client
agreas to coardinata with Account Manager
to extand agreaement as Nnecansary.

Foaricar clerrs ot include (ravel e and
ITIIEREICI 6 BNIID VLSRG

RAGHthty Shubtotal:

51, BT2.00

Proposal #OTABTT w1l

/=) s

L reesamems oy ww

SMS Renewal

Py g s v

Rt

Froasyramy tenv: Frenmermand by feneeyyania
Heller Schroedaer 8. Associates Warrick County Caommissionars Proposat #: 014317
Brheliyy Veach 107 W Lacust St Weresiorn: 1
(812 492-7338 Boonville, N 47601 Deativery Date: O3/18/2024
avaeachEBkaelorschroadar. o Haeather Sobharg Expiration Date: O3/31/2024

(212) 878180

NS oDerg@RwarritiKGounty. gow
Monthily Recurring Summary

51,872.Q0
®1,872.00 |

Monthiy Total: |

Pricing subjact 1o changae at any time.
Proposal doeas not include installation Or any Other searvica uniess otherwise noted,
Kealler Schroader Metwark Saiut

ions Group (NSG) services are avallable or an hourly rate basis plus travel and expensas.
Proposal assurmaes proper aabling is mirasady in place.
Pricing timited to quantitios orderad.

1If the gquantity is reduced the price is subject 1o chramnge,
Restocking fees WILL apply O any marchandise returnad aftar 30 days.
By signing thim electronically, Clhent agrees (o services hours and associated casts within the Statamaent of Work.

proposat and is solely intended for the use of ithe intended reciplaent. This
document may ot ba asharad with any othor partias without written permission from Wallar SSchrosdcesr.
Keler Schroaeder & Associates

Vwarrick County Commissioners

Signature: AN gL AL L LA

MNarmne: Sheaity Vaeaah

Signatura:

Narne: Heoather Soberg
Titte: Selact Account Manager

Date:
Date: B/ 1 B/202

£ peyprevamal FOTAETE At

Page:

of €&

SBMS Renawvwal

£ e g

ey

s G RV ad
HKellar Schroadoer 8 Assoclates VA rrick Caounty Sorrmissionaers Propomnal #0142
SSpeitsy Meaoth 1OT WYL Locust St errmica: b

(BN 2) AT2-7 ZBES Boonwilte, Id AP0 eliveery Dot O3/ B/ 2024
Svemach@Rkellareairaad e r oorm Flamther Sobars Expiration Dete: OB/ 3 1/R2024
(BT BDV-S1BO0

Fim et @ rg R v BTG GO Nty oW

[

B pn R van et PO 5 A Ay

Morntily Recurring Sumirmary

Manthly Racurdng Managemaoant Soervicoas

RAc ety totmt: |

P ricing subject 1o chmnge st any tirvier .

P ropoaal daas Not inctude I stANATIG, Or Aary Othar saservics untess Pl SaT-TaV ST TN g Tl L1 B
ICmllanr Sarvecmciemr PGt drid SRoistions CRrous {IIS3CH ) warwvicears JACa
Broposal assumen proper cabling is atready in place.
2 rigzirigg lirmitod tao gquantiticas ordarec. If tha guantity s raducad the rricer s sukjeat o change.
Froptoeking feos WWiLL espely to any merchandise returnaed after 30 days
By sigring this mlexoiromicaily, Gliemnt sgreeas o Mmexriciers PO uUrs earct

S BT 200 |
Mvalablie on an nourly rate basis plus travel and expesneoes.

TS GOCLTIEnt in @ O
AocurTiant sy Not Ho sharad w

assocciated conts within the Staternent Of Vivark,

FETEAL ropasal amnct is saialy imtarsricioat For tha usmse of the intandod recipiemt Thiis
sy othuar partias without ALY @ rTTHiS SN frorm ellar Sahrosclerr.
Heatllar Schroeder & Associates

wwarrick (County Cormrmrmissionerrs

: i N 7 >
Bigrraatuare ! WU‘){‘& \MKLE/{/ Erigarimiuires! "l - e

7 R
rzarTen: Blheiby Wesch PP Ferrd s A e
itten Frerlez et MACoOU Nt Nosriageny D rmtene

[Deaten: OB/ 1BI2ORA

Proposal HHTAB1T7 v

Franggen: B oT &




(sms

DrocatSian Grveatops D GFF

L3erciosSibgprs B riventoagies 1030 £XF0 RIS FANEI S5 AEY wt LIIAR AEICI Y —EA BRI AR T

ErercuSign Eoveloape 10

e
Gonnly @XCNSION SCTVICES 10 TOUr PROZIRT arenn: ogr

Y

serkel othier Fixtension soa i

In exchange for o paxment in the amount of $ 142 81 8.00 from Warslel O
EY TRV 2

e fortloawitig P rogrmem ar
will have an individual pro

s

Toenl services ia allocated basod on
in supported with larger state suppPor

I3

FPoriod: Saouacy 1, 2024 through Decombor
Torat Conornctual Servio

The County Extension [Pircctar will also provide annually o ve
calenduar yaur and an accounting of county funds spent.
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4ITE 7 NG S TR e 5 SRTD o ANES LT £0K

APPROVED MAR 2.5 7028
TN CIOPTRACTTECIA L STEIROVICEES ACHR

AV 6 g

ANED CHFON FLIAIN P BEIDNTET LD EF

BTTE. oot it

ST o
WA AR T CIOUY PN, PN T AN A VA A ER TR G0, AAIDTTORR

Phis agresment mada this firse day of January ., 2024 Ly and between the goveriurent of Warrick Counoy of tlie
A e . hereinatier oalled the "County’ . and Purdue University of West Lufuyoue. Indians aFB07, on
ohall of thae Parduce Coaperative YIMtaonsion Sierwrissez. hercinaftor called "University, ™

R b R an B £

F O S A L N R

IR AN, the County desiraes to pProvica fi0o of intersest,
NEICTUEY L3EEN § ; )

P For county extension seirvice

specifically the X L. B ges - ; I2ERBEIIE and O TITRITC Y, XN B L OO INA N,
AFRICCL A B ancl AL AR TEROALIIR 5. mnd bl LAY BILIDANIN 56 LEL SRS, the results of
ch ana

e =2 e h 2 SN S
Toer €34 trivituiml Derneflit 1o the caunty freacl Gthors ntberestad in agricultarae, Frealilt gl huomnean scoianacas,
soutky, el oty cdaveloponent and,

WEL

TIRFLIAS ., e services ara s integral past of tho {Fmivaerrity's Claoprarative PFisresnrsion Sarwice; ancd

WAL R A S, the services will be of benefit to the populace of Warricle Ciounty and the Sieate of Indianas in the
Folloaeimm rmnnner, Fxtonsion Scorvice Programs to include: do0d S att ) £ E LS ST, LB A LELIR S EILE angd
SN T TN T2 BN LA DA F N ACIRIC LR and NATLISA L (IR E R e D

WU AN SCTTERNCHEES D and,

WA B FEAR BN S, ther LImisversity is willing to undertakae suah wereke tIie
NN TR REE

ough its Cooperative Extension Servioe;

FCIFRTE ., e parties erolo Hggres a8 Lfollaonwws:

L. In exchange (Or the Untvarsity s provision of the
A gmreement, which is fully indorporated licrain, o
e €Uty ageaes o caontributa o Prurchae Cinisvoay
will e issued by the University on o alrout Agpril

sarvicas daescribiad rmore tatly in Acgppaericlioe 1oto thiis

poriod of one yaonr fromm e date first writtan abwowve
ity the daliar armounts specificd in Appeadix 1. Invoeice
1

jor- 0 Tha Liniversity agroes to use the funds thus contributsd for the conduct of suwh sorvices and wikl provide
the neccssary porsonnael recguired £or the e icen. Al personnel ermployed by the CWniversity mpyecilically
Forr the condiuct of these services shall be employees of the University. The crmploysent or assignment of]
Ay speoecific individual to any servige position under tis Ggpreement is the responsibility of the Direotor of
the Purdue Coopaerative e risior Soervice and swill be done in consuliation swirhy vhaoer ALY LezerRd ey
Board. This agreemment appli anly 1o those poositions:s apecilically stated berein.

16 s understood that the results of the secvices OF reports wf”
£

activities may be publishad by the Liniversity
ire much rryy am ey Do approved by thae Cirtiversity .

Ay funds nov expoencad or
tlre AR LIting County’s
capital @aguipanant,

erprrin itted for snid services can be made availuble for other usex benefiting
i ahsion Prosrams. Possible uses could include other sulary suppors supplies,

=, e is furthaor andersrood that this agercomiant nxaly e remowed at the expiration date subject Lo the approvial
ot the County and the Liniversico.

<. s gromnent suporocdas any ancd all prioy Aoy

eerents mmads between tie parties for tha subject matter
frexearie.

3 1 PIRERT O

OLIAL OPPORTUNTTY ANI? AFFRIRNMATTTVE AT ION

e Liniversity agrees by tha e tion of this contract thhat in
frciiana:

rakcis Lo its Gperation in Warrick (Ioundy,

1. The provisions of all Faederal
incorporated

ivil Rights Iaws and the Tndiana Civil R ighis lasww as applicable nre
Ay reference as part of this agrocment.

2. Crounty shall ot disoriminanc against any employese, applicant for employiment, student, or applicant iy

acimission on the basis of race, sex, religion, age, natioonal origin Or ancostey, naarital stasus, parantal
status. sexual orientation, gender identity or exproession, gonetic infommation cisability, aondicays, O statas
as a veteran. Accaptance of this agopecrment mignifies full complianoce on tha pact of County with Title Vi
nmd Tithe WIT of the Civil Rights Act of 1964 and Bection SO4 of the Rehabilitation At of 1973,
emsures that no person shall on the grounds of race, sox, religion, color. Sex. mga. mavional Grigin or
ancentery., rrmritnl status, parantal status, sexoal orientation., goender identity Oor expresasion, goenaotia
intformmation, disability, status as & VOoleran, or handicap e sxcluded rom partiacipation i, clenied thie
bonefits of, or otherwise subjectad to dimerirmination urdar any Progran: activity Oor wWith rospeay Lo sy
srazatter directly or indireatly related 1o ey oy et

County

3. Thie provisions of the Affimnative Acction Progrom adopted by the Clouanty as applicable are incorporstec
Iy reterence as part ot this sgroamiaent,

a4, Clounty further agrocs:

. Fo abride by Excoutive Order 112406, as smrrrencecd, and the Rules and Regulations applicable thereto
whici are incorporatad by referance and macie a paet OfF this Agroearnaents

v e i tive notion ta emplay and advancae in employment gualiticd handioappad
ot o ielesals s cqualificd disablad veterans and Victnam-BEra vetarans as reqguirod byotha
ehalriitation Act of 1973 and the Wictnarn-Era Voterans Rosdiustment A ct of’ 1974, sarrcl
reguiations issucd Pursuant (O those Acts which are incorporated by reforence and made a parct «rt”
ther ngrraserment.

e Tnivers

ity sbiall pay all FICA mxes, from theis owin sourcas, Lo the smmployess wiro are the subgeoct ol this
contract.

AT WIS E the partiaes hereto have exacutod this Agrocment as

of tha day and yoar fUst wWiritton
albave.
PUIRIDUIES LI
CEEIED T EFL AT

mmmmmm s mrgn
12/5/2023 { Linsptlo Aleleolt 1zs5 2023
Darte Signatare Toute

Arngelin L Abbott
Sr Finnncial Adtaicrs-ag thtorimm Associate Demnn and IDircetor of Extension
wperativae Fxtonsion B g T

COHLINT ™Y (}C)V,Li}}—? MNAEIINTE
EB A afps LS
Clearnrniy ke /)pr fy3r o LEFasial Date
T Y2 et Ce - i = om0 0 8 P M T i e R & gt ey e e eSS
Fyped Patne ™

Ticle "

SE R T S-SR Y A IR AT - B 1 OB BT A
AFEEITNIIEN A

Momoraandom of Undorstanding:
Purdue Extension Contractunt Services Agrecmant in Wareicis County

o rtrmetual services agrecment between Purdue University aod the govermnent of Warriclo County praowv
fenlture and natural resources, health and hanwa sok
cn inciude nooess 1o services (FOM LOUNtY sducators, CAMpus

tdes Ffinaoeinl support far
NCEs, COUEMLNIty dove lopuncas
apcciniists ar Purdue University,

R

uth develapment. These servi

urdue, Purduc Extonsion will pe
sunty oducators. These stall will provide looenl axt
i aires tach ratiaral resourcar, health and bhuman scioncss, and 4-F youth developnent. &
et Focs, but switl work as @ tenir o contrbute 10 thae success o all program an £
Tional G statewlde programs to (Ui obligations o the state of Ladiana for smie financial support. Suae suppore Ty
Tty mime olansieation we dotarmined by the State Bourd of Aocounes. initial tocal servios delivery

L Counties nay anhance local service daelivacy with additional funding. which would inciude Biving
y the county Extension office.

s throunh the Warrick County fExeonsion, inctuding three g

acly eduantor
. TP b edbacniors will

fao conribhuate o v

Gelitional Purdua stafd 1

A, 2O
v Appropriation for Mxiension Fdaentors

R NITTITINTY Kl 8 s e 1,258,263

ot on Extannion services provided in Warrick CGounty during the

Additionasl bonafits of contraciual services:

IR}

PURIDUILE UINNTWELIR S 1)
S

s employess of Purdue Cniversity, the fxtansion educators and program
Purduaa University benetis,

Fach your, Purdue Liniversity provides funding for trainiog and stuiY development for eash Iducator Lo enhinnc
e Liniveraity will provide for the Digh-speed internet connection and a technology allowanas for avary Gauniy aducatar.
Through @ federaily funded grant, a Gormununity Wellness Coordinators (CWO) provides the Nuwition aucation Prompran o
organize community and home intarventions o being about nuirition-relatod lifesiyle changes.

Mecording 1o lndiana code RG-7-4-R0H, the agriculture and Bnatucal FEsOoUrcs Galuealos woill merrve: o the couanty pluanning conmiasion,

assistant have access 1o heatth, retivemaent, and otber

s their s tia,

g
SOPILIZATT VI EXCTIENSTION SRV ICT

s 30 s SIS W

ARSNGB 2023

E.
Arsistant Direct

Ainspla Qleteott 12 AE/RORE
=¥y kas e b ADats

I mve

acey Rauly Anpaela R, Abbout

r Financial Attairs- Agg Interin Associate IDoun and Director off Terrim oy

Cooperative Exteasion Sorvie
D VIINTETY Ci(‘.‘.)Vl:il;{,bl
v » e zlas{af

County Mn@tfj;&n! Officiat Date

- - . o o ATyt S
| PR T 1 4 S B WY = e h sl end, 820 v ate (’tﬁ\ﬂg«\_,_,(..‘:,} Clamtmtn #n £ 8 36 6 0TT VR
[ ALt i N 4 Title
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WIESIGH TS AMD MEASURES MONTHLY REPORT Warrick Coounty Weights & Maasuras
P S AL pe g Sl S 107 WEST LOCUST ST SUITE 301
= R W

OFFICE B892 TR CELL 812 P31 OB
mw g AR e R BOEA Wkl i ame s A e s e s T HEIRGES (LY. 5D
- (2 e e e s
inapectos: 1) Mike Arnold %}Kﬁéﬁf) A ITFOER Fael
urisdiction: G VWAFIRICK -
Lrter Start: ebrusry 16, 2024 FINE R A A WA R IR R TR R S ELAA RS RS
Dote Gac: & March 14, 2024 Sagandaa far e MEairica dpriae
TNBPECTION ACTINVITIEDS Carcaect | T Rajected | Gonfiscated | T TAL CORMPMENTS
SOALES LS gatintyy Misoarilanoouns TRt arnd Aot wviliem)
Vinpricin - Siain P [s) Checkaed i ot Elberisld Gardens. 1 was told the scale was
Carricten - Steti Prspeetion <) migplaced. Also stoppad at Liberty hMine 1o inform thaerm
s hrbisior - ity 57 <irataity é & their scale is no langer certitiod. They sald they would geot
FRuvilrcrind Boakan [} bock 1o mea about & Time & Date. 2-22 Did the rotest at
Fertt Coars wenyar ooy [5) Ruler foods Newburgh | approved Rogister 1 Registor 4
ree ok Somiea G wasn't repaired but my red tag was removed. | gave a vorbal
o bie & Eaarrriant Souokes ) ) warnirg fot to remove my red tags. 3-1 worked with Pramier
airisgrens i E) 1 ) scales Register 4 Ruler Newhurgh waa repalred 2-29,
Chimerizeotiong Sl 3 K 4 Ba15 Worked with Promier Scates Metzger Construction
Ssspreerinicss Snsrles o tasted 5 hopeers 3 woreo adiusted and rested 1 of which was
Fremmeriptian Scmlaes }=3 =2 raejoctad ord corrected. white on site
Girevrry Sesisim ki 4
G e e S 5]
MEASURING DEVICES
FoER A irar a
GRS hetors &)
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Went repaies

FProposal # 2841632
Wer exra priaasedd to offar tha folleswing prropraosal cxricd caprprrererionbes LFRES CpIFrCrrErert Ly te: YWerr K fErr ocrie.

We propose to furnish labor, materials, cquipmuent, and supervision for the rofercncecd PrOject a8
follows:

Scope of YWorkc:

Meet with customer for work reviow before work begins.

Tock out / tag out all energy sourcas. Observe all safety prowocols,

Chat the ceiling and the wall to expose the vent stacik. Clut out bad scotions of thae cast
iron pipe and replace with PVO. We will not be responsible for the wall or ceiling
repairs these will need to be made by the ownoer.

Check operations and remove all debris from job site.

Moot with customaer upon complotion of work for final revision.

YYY

YY

Tiesrer tRrorresearied ghreres Rearrclred and clsgifitesrn dollars ard Q000 00

e B FIN LI

Coash Discount in the amount of 3% if involce is paid within 5 Days.

Cants Discount in the amount of 2% iIf invoice is paid within 10 Days.

Cash Discount in the amount of 124 if Iinvoice is pald within 18 Days.
rEinancing offercd through Greensky Financing™™

Prior to sigoinr,. plense revievy

e following exclusions aod proposal detaiis:

IRELFRICIERAILLOM * ALK

DINADULAOMNIMNCGE ¥ PREADENCG ™ B

Sda T PLLUDNEBIINCE
uio. No, PO BEQOO1 1LY

T FUEE Shoelkeell will not be responsible for any albateomnant o -
rnaarcioas amaterials and resxerves the right to suspend weonlk i
encountered At ary tirme ducing work.

SUOS TOIO v aleaciray
e Fo e ori ol Py

I foreseen repairs, outside of this propasal, will
erstomors approval.

s a1 saciditional PO ov

praie

i Thiis praoposal is bascod on @ norimal five-day workweek. Work that is performeaed on
Savarcdayn, Sundoays, holidays ar om an Oovwortima basis will e Lfor amn additdonal albinrge
unless noted othaerwise in the proposal.

i ok is covered by Uhe munufhoturer’s applicable warranty on mmoatecial provided
Ty J.H. Shekoll, Ine. This warranty is only valid through J.E. Shekell, Inc.

B s proposal is valid for a pericd of thirty (30) days., After 30 dayns, the proposal
wrill nead 1o be revised., Please contact P, Shelkell at 851 225513l to confici
Peicing.

i Trer mvorid Ffinarnce oharges, Cpayoment in full terms’™ will be net recoitvedd thirey (30)
days after date of invoics., All accounts unpaicd afler thirty (30) days will be subject to
intorest at the rat o f 1.5 %6 ror mmonth, TESG pas anmuaomn, orn the unpaid balanca, with
ther Gost of collection ineluding Court COSEN, TSCOHRALY IOy Ffoon and such othar
costs as may be allowaed by law in tho evont ot datnulit of the termas of poasyaonent.

S 1 & fommal contract is required, its conditions will include this proposal.
Accoptance of Pronosal:

The above prices, specifications, payment terms and conditioas arce satisfactory wnd are herebny
acoopted. 3., Shokell, fne. is authorized to complote work as proposed.

IDute of . Authociaed Q p ’///f’/wf’*”*”"‘—’
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Yicase provide purchase opFcoy #:

Authorized Signature

CGary Moy harn
Serririzer LIirarertorr

Crontidentinticy Motice:
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