



                                                        MINUTES
WARRICK COUNTY DRAINAGE BOARD
&
DEPARTMENT OF STORM WATER
                                                            June 23rd, 2025
                                                                      2:30 pm
Regular Session
Old Historic Courthouse
107 W. Locust St. Suite 303
Boonville, In 47601
812-897-6170
                         

The Warrick County Drainage Board and Department of Storm Water met in regular session with Terry Phillippe, President; Sarah Seaton, Vice President; Stacey Franz, Secretary; Morrie Doll; Attorney, Steve Sherwood, Storm Water; Dennis Wilzbacher, Surveyor; and Ashley Knight, Recording Secretary.  

            **Commissioner Stacey Franz- Via video call**


CLAIMS: 

President Terry Phillippe: Next order of business is approval of claims. We have a total claim of $429.09

Commissioner Stacey Franz:  I’ll make that motion.

Vice President Sarah Seaton: I’ll second that 

President Terry Phillippe: all in favor? 3-0





OTHER BUSINESS:
 
President Terry Phillippe: in other business. Dennis Wilzbacher has budget draft review.

Dennis Wilzbacher: yea I just, Thank you Terry. I wanted to just put the major items in the budget. There’s a lot of small incidentals that’ll be added into the county council’s forms but I wanted to just not go in depth with any of this. Just tell you where I am with the numbers, just briefly. If you’ll look at the handout that I labeled the draft 2026 budget within the office itself, I’ve listed the; my position, Steve as the chief deputy, the open deputy surveyors’ position along with the other two. Kind of retitled Ashley’s and Matt Mileys positions, I don’t know if there’s any complications to doing that but they’re essentially going to be doing the same thing they always do. Ashley’s picking up very well on the maps and permit procedure and just taking care of the office administration and Miley’s very capable of taking care of things in the field so that’s our people and the associated wages that I would propose for them for that total. The second page is what I call the five-year creek flow reestablishment plan for the non- Pigeon creek portion of Warrick County. I’d like to talk from this map right here if I could, this is what I plan to do. As we look at this map, this would be the area divide in the county that separates Pigeon Creek from non- Pigeon creek. What I plan to do under these numbers, you’ll notice on the third page I’ve listed what I think we can accomplish in one year’s time for this amount of money and it’s essentially starting at the south end of the county on both Little Pigeon and Cypress Creek and working upwards to a good spot to stop at some major confluence of other creeks. So, in 2026 I hope to get up to this point here with Little Pigeon and then chase Cypress and around Alcoa and over towards Pepper Summer Ditch and they’re all listed in the water and stop right here.

Morrie Doll: and what your doing is you’re measuring the…

Dennis Wilzbacher: going go to into the channel and open it up…

Morrie Doll: actually, physically going to open up the flow.
Dennis Wilzbacher: that’s exactly right. That’s the plan, they all need attention. The main channel will take a certain type of excavator that tributaries from either side; will be a conventional type the brush snags, everything will be cleaned up and they’ll be in a good position. So, that in this long-range plan as we get out here in to 2030 which is five years, it’ll be time to come back down and start over again. At this time having reestablished all this and having sprayed and maintained it in the upcoming years, there shouldn’t be as much work to do down here so the following year with 2027 and so on its self-explanatory. Also, during this year plan to work this part of Pigeon Creek get it flowable just minimal work to get Newburgh drained better. This water’s all coming up here and it can’t get anywhere and I think we don’t have any choice but to just establish flow again without doing all of the clearing and creating work that I’ve been planning to do at that point and in addition to that bluegrass coming down through here. This was set up originally for bluegrass creek to flow into this last cut pit system for flood storage and it never was, there’s actually a fabric for spillway here to let that in and as we do that if we put the creek in there; there’s going to be a little attention needed here, Boonville New harmony Road pipes to let that water as it builds up flow through it and then it discharges down here,  near Kansas road back over to so we could gain a little bit of storage here which will probably: I’m hoping solve Boonville New Harmony road from going underwater there by the interstate every time we have a heavy rain. They always have to close that road for a while so, I think that’ll solve that problem. So, that cover’s the plan as far as where we will be working. Within the Pigeon Creek Watershed and I mentioned this briefly but I’ll let it. As we all know this water is trying to go up here and you can’t get into Pigeon creek and it’s really bad; we’re having lots of problems. So, I think a solution that might exist that we intend to study in house and verify its viability is to intercept Pigeon here and take it down existing drainage and take it where it used to come out here by angle maps. Now you’re thinking well you got a lot of developed property to go to you go through and don’t actually been through all of these points and this is actually the old blow line and most of it is not developed just by virtue of the fact that was low lands before, it would be difficult to develop at all and so as I look at it now there’s not a lot of real estate taking at all to be involved. The biggest struggle would be to get under the Llyod Expressway.  I think by virtue of joining the Pigeon Creek Watershed Commission that will make that credibility to our desire to reroute the creek. I see this as the only solution to solve this flooding problem and we’re forcing a 21-mile reversal flow up here and through this mess and into Vanderburgh County and there’s 21-mile backwards bush that beats up with these 300,000 acres that comes to that same point, it’s just not working. But, no money under this budget is being spent other than what you see here that $53,000 to essentially just get this going a little better.

Steve Sherwood: and Dennis is aware we’ve had a study done by Lochmueller group maybe two studies, I know one for sure. What he’s talking about for that reversal of flow…

Dennis Wilzbacher: yea there’s a lot of data out there and that’s budget I can present to county council with a plan attached to it’s not just; the goal is to get across the county and then get this established that’s part of my…

Vice President Sarah Seaton: So, can I ask probably an obvious question. Of this 210 how much is additional this year over last year?

Dennis Wilzbacher: I don’t know that.

Vice President Sarah Seaton: okay, I thought you were going to tell me 210.

Dennis Wilzbacher: probably that close to that maybe 209. I’m not aware of anything other than what Steve may have done in storm water around road line as far as ditch maintenance work. There hasn’t been.

Steve Sherwood: we’ve contributed slightly to the surveyor legal drains and a couple different projects but nothing significant.

Dennis Wilzbacher: there a mess.

Vice President Sarah Seaton: oh, I believe you.

Dennis Wilzbacher: that’s part of the reason you’re seeing so much, the water just can’t get away and as we continue to develop at some…

Vice President Sarah Seaton: its not us you have to convince. 

Dennis Wilzbacher: I know, but I’ve got some thoughts on and line of reasoning. This also I presented a handout by the Indiana Law review on the formation of new watershed development commission. I would urge you to read that. I’ve highlighted some of the key points but I think that what it tells us here we can’t use to a great extent dealing with Pigeon Creek and being part of a commission that has their own interest at stake to mainly Vanderburgh County. In your free time read that up and it’ll help understand some of the things I sure don’t understand it all. I’ve asked the one of the co-authors of the bill to sit and explain it to me and that hasn’t happened. Anyway, you its one of those deals that I’m not exactly sure how it’ll work; I’m sure there will be, we’re learning ways on how the voting would take place. Just this morning at the down in Evansville, the Pigeon Creek Watershed Development Commission had a monthly meeting and they were appointing a director and the person in Chandler she just came here; Sarah Eller came had the initiative to come to one of those meetings and she was there listening and the question was asked about the; I asked the question about the executive director term and she had that whole bill on her phone there and she was looking at it and she went forward and asked the question about how if we were to join what happens to the executive director, how do we get our representation and I’m not sure that the question was answered completely but she did already, doing her work being from Chandler and on the town council. She could in my opinion be a very good representative for us on that commission if we go that away. So, thank you for what you did this morning Sarah, I would have been chastised if I asked that question, that’s neither here nor there. What was my third item of business?

President Terry Phillippe: budget draft, new way for pigeon and slurry pond.

Dennis Wilzbacher: oh, the slurry pond. IDEM is coming down with the whole team of people about 10 people on July 17th to spend a day out there walking inspecting, looking at it and giving us their input. So, that is the first regulatory type group that’s come since the division of dams came and went home with their tail between their legs. So, I’m; Clint Woods is the executive director of IDEM and he’s maintained contact with me and this is a very top-notch group of people high in the organization to look at the slurry pond. So, I’ll be reporting to you what they see the 17th of July. That’s all I have sir.

President Terry Phillippe: Thank you, sir.

Steve Sherwood: do you have anything for our representatives from the Vanderburgh County? Or they just sitting?

Dennis Wilzbacher: They’re just observing, I think.

Steve Sherwood: do you have any comments or questions you’d like to ask?

Karen Barnhill: Hi, Karen Barnhill. I’m Vice chair for Pigeon Creek Watershed Development Commission. We basically are just here to offer any help guidance, whatever we need to do to get you guys going. He reported to us that or we reported at out meeting that you guys are in the process of getting an ordinance together to join. The question did come up about that executive director because we are just a one county board at this time until you join. We have decided to hire an executive director, give them a four-year term. We were working today for the benefits and everything. The benefits package was basically what we were doing. So, we do have someone in mind that we’re going to hire, it’s Justin; he’s been with us from the very beginning and even before so we feel like he’s very qualified. Doesn’t mean that we’re not going to listen to you guys when you come and join when you do join, we will be open to any conversation. Any additions anything that you want to add we’re trying to start at the bottom and build up so we had; we as part of the statutory requirements, we have to hire executive director. We have to have personnel, so we had to do that, we feel like he’s most qualified. As we explained, as Sarah questioned in the meeting, when more counties join then we will have to reorganize the board so that means we would have to vote on new members who would be the vice chair, who would be the chair, who would be the secretary treasurer, so we are all aware of that but right now we’re still operating as just a single county so we’re moving forward until you all come on. So, if anybody has any questions or…

Dennis Wilzbacher: I do actually. Karen, whenever did Christie this morning had talked about the regulatory group that I guess looks at our application and decides answers the questions that we have to answer correctly. That group has been disbanded, is that right?

Karen Barnhill: I think with the new leadership that we’ve got in Indiana they’re reorganizing a lot of different things and she can’t talk about it a whole lot…

Dennis Wilzbacher: yea, effective that July one that won’t be there anymore but do you; do you, what effect will that have on our process if we move through?

Karen Barnhill: I don’t know, I don’t think she knows. She just knows that they’re reorganizing everything and they’re going to have a different way of doing it. I don’t think she knows and she definitely hasn’t told us anything. I think we’re all just kind of going through with the new leadership that we’ve got in the state house so we’re just kind of hanging out seeing what they’re going to do. Does anyone else have any questions for us?

Craig Emig: just to follow up on your question Mr. Wilzbacher. I don’t know what the process going forward will be and Christie didn’t know or couldn’t say that, she said they have to come up with a new plan by July 1st. I can tell you under the old plan what you would have done and is outlines in the stature is null and void…

Dennis Wilzbacher: that’s the way I took it…

Craig Emig: the agency that was going to send out the notice have the hearing in Warrick County to have public comment and publish that appoint an ALJ review your application and then make a recommendation to the NRC. They no longer exist as of July 1st so now we have a statue for the watershed development commission that entails a process that is now a defunct I guess agency. I can’t tell you what’s going to happen, I can tell you what the state law says should have happened; it’s not going to happen that was unfortunately. 

Dennis Wilzbacher: I’m not sure if it’s good or bad, I really; can’t take, make it take as far as speeding or not speeding or even making it possible. Our membership joining.

Craig Emig: yea I don’t know either. Thank you.

President Terry Phillippe: anything else for drainage board?

Morrie Doll: no.
President Terry Phillippe: okay sir.




STORM WATER DEPARTMENT:

Steve Sherwood: Thank you Mr. President. 
· If you would on the agenda the first item, I’d like to discuss is the recently cited SWPPP violations. Two of the remaining sites from some criteria from a couple months ago, two addresses are 10300 New Harmony Road, and then lot two of Sharon Ridge. I gave them a deadline of June 23rd which is today. I’ll wait till tomorrow to get out and observe if they’ve corrected any of the situations that were cites, namely is just established proper ground cover on some of the large vacant sires that have been disturbed. I also cited Mr. Chris Brown with three different lots in Lexington Subdivision that we had information on. No erosion control in place on standard residential building lots that was generating mud into the street. Lexington Subdivision is and older subdivision but did have a SWPPP for the entire subdivision, but we hand out the standard residential guide that DNR puts out for building erosion control practices for residential building sites. So, I’ll continue to update that board on that situation as that progresses. 
· Next item I have, I have a proposed storm water drainage improvement project. You   have a packet in front of you that looks like this. This is the second proposed project in Fieldstone, basically 300 millennial feet of 15in pipe. We’re going to have to contract this one out as well because it’s somewhere 9 to 11ft deep, which will require a trench box. If you look through the various attachments that go all the way to the back of the last couple of pictures, three or four pictures will show you namely the condition of the pipe involved hence. We responded to complaint, we videotaped the structure and then we found the pipe in various states of disarray. Here’s a good photo of the worst violation, I’d say the pipe is about 90% collapsed. We suspect that the original development did not follow the manufacture specifications for putting in the plastic pipe which is what we found in the first section of the old fieldstone. So, I’m going to have to write a contract, I’ve got four temporary right of entries back from all four lot owners that’ll be effective so I’m progressing. I just want to let the board know that’ll be a substantial part of our budget in project form yet this year.

Morrie Doll: how old is this pipe?

Steve Sherwood: 94 is the development age.

Dennis Wilzbacher: and what’s the diameter Steve?

Steve Sherwood: this is a 15in pipe about 300 feet between two structures, it cuts through two residential driveways and a staircase all exposed aggregate and its in its own separate easement outside of the road right away. The looks of the utility’s there’s an 8in water line really close to the underground storm water installation.  

Vice President Sarah Seaton: where is this?

Steve Sherwood: who is the?

Vice President Sarah Seaton: where is this?

Steve Sherwood: This is right off Lincoln Avenue between Bell and Frame on the North side in Fieldstone section B.

Dennis Wilzbacher: is that corrugated or plastic?

Steve Sherwood: its corrugated plastic, smooth inside corrugated exterior. Just want to let the board know that we’re moving forward with that but that’ll probably be a six-figure hit to our budget when the bids come in. I’m looking to have it bid out either mid-July or late July and hopefully we have a winner in August depending on what time I can get this out. 
· Last issue I have before you have discussed the storm water rate fees. Again, I just want to go a little deeper into my discussion. I presented a copy of the Baker Tilly report at the last meeting, you have before you the same report but I made some highlights within it. As we discussed our budget’s been shrinking every year due to increased cost inflation insurance salaries etc. Material cost, fuel and you it as well as I do expenses keep continue to climb. Rate was cut from $5 equivalent residential unit in 2014 to $4.50 cents per month and that’s 11 years ago and we’re gonna probably not be solvent by the end of this year, it’ll be close but it’s all depends upon forecasted income coming back from each of the property assessments for that storm water fee. If you would refer to the tag portion of your handout, the little yellow tag which shows again our average cost is 4.50 a month and then the approximate monthly bill for if you were to select as Baker Tilly put it alternative one alternative two and alternative4 three, of those two we’re probably going to look closely at alternative two and three. Jennifer with our office is still working on numbers to prepare of what if we were to increase the fee, what the amount would become. We have over 18,000 parcels, mostly residential but there’s some commercial involved in that too and I’ll ask her to come up to the podium and then she’s just got another brief explanation on your second handout for the storm water fee. Then in that packet that I have, if you look at the very rear of it, I highlighted where Warrick County currently stands in the rankings of MS4 fees and then I previously cited to you Chandler is at $6.50 and they’ve raised theirs once already and Newburgh is at $10.50 a month and I understand that’s their third raise. Just to give you some idea where we fit in the scheme of things in the state of Indiana under current MS4. 

Vice President Sarah Seaton: okay, so let me ask from a place of newness. This is on a water bill?

Steve Sherwood: its on our property tax.

Vice President Sarah Seaton: our property tax.

Steve Sherwood: our property tax twice a year.

Vice President Sarah Seaton: what is the per month then?

Steve Sherwood: it breaks down to the $4.50 per month. $54 total a year…

Vice President Sarah Seaton: and then times 12 is what they’re going to see on their…

Steve Sherwood: we used to be at $60 a year then we cut it 10% The county council did with the commissioners to basically fund the gas and wheel tax increase. So, in the scheme of things to the taxpayer was rob peter to pay Paul and not net increase overall. Jennifer?

Jennifer Curry: Jennifer Curry storm water administrator. The second page I kind of did a breakdown of what we look for as far as storm water fees go. I have a data file that I go by every year, I think that kind of started with Chris a long time ago we already did it and I’ve been adding to it. I get new construction parcels from the auditor’s office the assessor’s office. I ask for that about every two or three months or so, they send me a couple like thousand maybe more parcels that they add to the County. So, then I have to go through and verify like what they are, what they classify as to put on data files sense on LOW. At the beginning of each year residentials are at the $54 per installment. So that’s spring and fall. So, like dwellings homesteads and then mobile homes, they start at the 45 if they’re more than 1,200 square ft and own property with that mobile home. If its less than 1,200 then we lower the cost to $40.50, then in that packet you’ll see in the commercial industrial the math to break it all down and that varies. Our biggest one I think is Kaiser, they pay a couple thousand each so that’s our bigger one and then our smaller ones are just little like sheds on properties and stuff. Just whatever’s blocking storm water from moving is what we charge for. I’m still learning this whole process so I’ve been in the office a couple years so this is still kind of new to me, I’m learning as I go and then just need to figure out how I can re math some of what it would be if we were to increase it from the alternative to an alternative three, that’s going to take I think a little bit. 

Steve Sherwood: then under page three she basically gave you a list of certain questions Q&A what the fees does, what it charged for etc. And as you may or may not know, farmers are generally exempt. Agriculture land is their homes and I believe assessed but not their farmland and then how are these fees used. As far as council is concerned, we’re not part of the general budget, we are kind of like a utility. This fee that’s generated twice a year through property tax creates this budget and from that supports the staff and the projects equipment etc. Jennifer anything else you would like to add?

Jennifer Curry: I’m still looking into a few things so I don’t have anything to add right now.

Steve Sherwood: We’re not asking for any vote, just a discussion yet at this point. We ultimately would like in the next month or so, Jennifer and I will look at coming up with once we understand all this and get some figures to work from if you were to endorse alternative one two or three how much that would mean an overall budget or if you wish to set something in between. We’d like to project some figures but Jennifer and I after discussing with Krystal Powless and Bobby Howard, the numbers that we’re looking at from the Tammy Boyer’s monthly financial reports its going to be doubtful if we break even by the end of this year. Looking into 2026 budget, we going to have to have to make something happen soon but I just want to again give you another chunk to digest and please contact Jennifer and myself with any questions that you may have. Thank you, Jennifer that’s all I have for the board unless you have any questions for me.

President Terry Phillippe: I don’t have any questions.

Vice President Sarah Seaton: I don’t.

Steve Sherwood: and I think Stacey if I haven’t sent you all this stuff I will, but I think I emailed you as part of the meeting packet most of this information.

Commissioner Stacey Franz: I have been looking at my emails, I saw that you did send it Steve thank you.

Steve Sherwood: and if you need anything further, please let us know.

President Terry Phillippe: anything else?

Steve Sherwood: that’s all that I have, any questions for me?

President Terry Phillippe: no sir. Counsel? 

Morrie Doll: no sir.


	

MOTION TO ADJOURN/RECESS:

President Terry Phillippe: entertain a motion.

Vice President Sarah Seaton: I’ll make a motion.

Commissioner Stacey Franz: I’ll second.

 President Terry Phillippe:  I’ll second. All in favor. 3-0.
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