


                                                        MINUTES
WARRICK COUNTY DRAINAGE BOARD
&
DEPARTMENT OF STORM WATER
                                                            December 23rd, 2024
Regular Session
Old Historic Courthouse
107 W. Locust St. Suite 303
Boonville, In 47601
812-897-6170
                         

The Warrick County Drainage Board and Department of Storm Water met in regular session with Bob Johnson, President; Dan Saylor, Vice President; Terry Phillippe, Secretary; Morrie Doll; Attorney, Steve Sherwood, Storm Water; Phil Baxter, Surveyor; Jason Baxter, and Ashley Knight, Recording Secretary.  
                                           **Bob Johnson, President not present**
	      

Present in the audience: Dana Upton.


PLEDGE OF ALLEGIANCE:

Vice President Dan Saylor: I’d like to call the Warrick County Drainage Board regular session December 23th, 2024 to order. Please stand and recite the pledge with us.



APPROVAL OF MINUTES

Vice President Dan Saylor: First item is approval of minutes for December 9th, 2024.

Commissioner Terry Phillippe: I make a motion to approve the minutes.

Vice President Dan Saylor: Second. All in favor. 2-0






CLAIMS: 

Vice President Dan Saylor: Next item on agenda is claims, for a total of $30,067.15.

Dana Upton- We actually need to make some changes on that.

Vice President Dan Saylor: Say again?

Ashley Knight: We need to make some changes on that one.

Vice President Dan Saylor: Ok.

Ashley Knight: The amazon uniforms that needs to be changes to $127.65, we are still needing an invoice that hasn’t come in yet. 

Dana Upton: Part of the order didn’t ship.

Ashley Knight: Then we have another one from B-hive that we got today for uniforms and that was $162.50.

Morrie Doll: Instead of the $27.20?

Ashley Knight: No, we are adding that one there. It was two separate orders.

Vice President Dan Saylor: So, we are adding a number 6 and that’s B-hive?

Ashley Knight: Yes.

[bookmark: _Hlk186099734]Vice President Dan Saylor: And that’s uniforms?

Ashley Knight: Yes.

[bookmark: _Hlk186099763]Vice President Dan Saylor: Is that to be encumbered?

Ashley Knight: Yes.

Vice President Dan Saylor: And can somebody help me with the new total?

Morrie Doll: What’s the new total?

Ashley Knight: $30,184.07.

[bookmark: _Hlk186100002]Vice President Dan Saylor: Ok, so let the record show those editions and corrections. 

[bookmark: _Hlk186099972]Commissioner Terry Phillippe: I’ll make a motion to approve the claims totaling $30,184.07.

Morrie Doll: As encumbered? 

Commissioner Terry Phillippe: An encumbered.

Vice President Dan Saylor: As encumbered. So, just for the record the Tanglewood that work has not been done, we are just encumbering the money.

Jason Baxter: No, the work is done.

Vice President Dan Saylor: Oh, the work is done?

Jason Baxter: Yes.

[bookmark: _Hlk186101433]Vice President Dan Saylor: And your satisfied with it and all?

Jason Baxter: Yes.

Vice President Dan Saylor: So that bill is going to be paid then.

Morrie Doll: So, why are we encumbering it instead of paying it?

Steve Sherwood: We are past the deadline.

Morrie Doll: We are past the deadline? So, its going to be paid in January?

Vice President Dan Saylor: Ok, so your good with that work?

Jason Baxter: Yes.

Vice President Dan Saylor: So, Terry has made the first motion. I will second that motion. All in Favor? Say I?

Commissioner Terry Phillippe: I

Vice President Dan Saylor: Motion carries 2-0.




OTHER BUSINESS

Vice President Dan Saylor: Other business Neal Schroeder Watershed?

Steve Sherwood: Doesn’t appear that he is present in the audience. Was he informed of the time change of the meeting?

Jason Baxter: I just got back.

Morrie Doll: What is the essence of this problem? 

Steve Sherwood: I don’t know. I don’t think it’s a problem per say, I think he wants to present something that he is working on for Warrick County Soil and Water Conservation Service.

Vice President Dan Saylor: Well, let the record show that Neal was not present. Maybe he needs to be put on next agenda.

Steve Sherwood: I do have one more business under drainage board. A few are familiar with the Holsten Manner retention basin. Morrie sent a letter to Mr. Nate Foot of the agent of the HOA for Holsten Manner on November 6th 2024. Stating again that they’re supposed to lower the structure, the base line.

Morrie Doll: Pool elevation.

Steve Sherwood: Pool elevation from December 15th to March 1st of every year. I was out there the following day on the 16th as you can see it’s not been lowered. I haven’t had a chance to go back out there since then, but I wanted to report to you that this is an ongoing problem.

Commissioner Terry Phillippe: Seems like the HOA presidency’s a 1-year term.

Morrie Doll: They just turn over all the time. But I didn’t get anything from Mr. Foot, Hey I’m not the responsible party or hey send this to Billy Bob or, nothing came back. 

Commissioner Terry Phillippe: Gotcha.

Morrie Doll: Silence was golden, but you remember that the reason why we entered into this agreement with the HOA was to avoid damage to the drainage system under the streets freeze and fall. 

Steve Sherwood: They’re backing water up into, as I calculated that slop and incoming pipes and pool elevations over 1,000 lineal feet of pipe have some degree of water in them. When water is above pool elevation. 

Commissioner Terry Phillippe: Pipes full half full? 

Steve Sherwood: All the way from 100% full to .001%. 4 incoming pipes and they all have water held in them up to certain distance.

Vice President Dan Saylor: What’s our next step here to try and get them?

Morrie Doll: Send a final letter notification that they are in breach of the agreement with the drainage board and give them a reasonable period of time, one more time to come in compliance. Such as something like I don’t know January 15th given the time of year it is now, that would be my recommendation. 

Steve Sherwood: Next meeting is January 13th. 

Morrie Doll: Yes.

Commissioner Terry Phillippe: Set a motion?

Morrie Doll: So, Steve just pointed out that our next meeting is January 13th, so why don’t we do it right before the next meeting so the board if they chose to do something about that as, put it on the agenda for January 13th, I’ll write the letter today. If that’s the motion?

Commissioner Terry Phillippe: Yes. So, do you need a motion or consensus?

Morrie Doll: Please.

Commissioner Terry Phillippe: I’ll make a motion that we send that letter.

Vice President Dan Saylor: I’ll second that, all in favor say I?

Commissioner Terry Phillippe: I 

Vice President Dan Saylor: I. motion carries 2-0 for Morrie to send a letter.

Morrie Doll: With the January 13th cutoff date.

Commissioner Terry Phillippe: Correct.

Morrie Doll: January 12th actually.

Steve Sherwood: January 12th cutoff date. To the association. Just for the boards reminder the structure does have a 12in diameter gate that can be open but it requires.

Morrie Doll: A lock?

Steve Sherwood: I don’t know if its locked or unlocked but it requires that somebody has to turn the crank until the gate becomes fully open to let the water out. I just don’t think the county should be involved and that’s the one that has to go out there and open it and close it. That’s why the agreement was struck with them.

Commissioner Terry Phillippe: Seems like uh on our side of the fence it would be nice if they could find the HOA could find a person that’s responsible for that every year.

Steve Sherwood: That’s what we hoping for.

Commissioner Terry Phillippe: A lot of heavy lifting.

Morrie Doll: Sir, landscaper or somebody that mows the yards or something.

Steve Sherwood: Thank you.
STORM WATER DEPARTMENT

Vice President Dan Saylor: Alright, Steve I think you’re up.

Steve Sherwood: Thank you Mr. Saylor. Looking at the agenda that I prepared most of its informational, beginning with project update The Fieldstone section “B” drainage improvement project, still waiting on minor asphalt pavement repairs. Were going to encumber the money into 2025. Westwood section “C” drainage approvement project still waiting on complete, the punch list items they have given me a schedule that goes about 2 months into 2025 weather providing. 
•Next item I have for you is the 2024 annual project summary, there is a 3-page document that you have before you. Just a brief summary of the major items involved with storm water department. In 2024 Jennifer goes to some extent to get us corraded a summary working with me. Just to tell you our contracted of services what our local 4-man storm water crew workforce has done. Education and outreach that’s required by IDEM, and we had 119 total complaints filed in 2024 and there’s a breakdown on how they were handled. And our stormwater inspector who goes out and maintains monthly inspections of the SWPPP, she made over about 469 individual site inspections throughout the course of 2024 just to give you some idea of the number of the sites that she has to inspect for her contracted service. So currently we have 17 active SWPPP’s and a total of 35 active sites that still need to be required, we had 17 new ones added in 2024 and of course we spliced certain amount of money to the highway department for culverts and then a summary of the ordinance’s that were approved and contracted consulted for MS4 audit and other documents you’ll see created there. Then summary of our IDEM audit number 4 and 5 we are still waiting for a report back from IDEM based upon the November 4th inspection.
•Then the new equipment that was purchased in 2024 was the new pickup truck and I have a document that needs to be signed by the President or acting President at the end of this meeting. And then working with Sherrie were still working forward 2025 getting a new replacement dump truck with 2025 funds she will be bidding that out probably in the next few months. Any questions regarding the summary?

Commissioner Terry Phillippe: No, it looks good.

Steve Sherwood: Appreciate it.
•Next item I have is we have 2025 encumbrances. You all have a sheet before you, the equipment encumbrance is requesting that total of $4,000 to encumber into 2025 from our current budget. 
•Stormwater projects requesting the $194,356.58 to move into 2025 for stormwater projects and there as listed as well.
•Then we still have the $10,000 fund remaining for the Vann Road facility that has yet to be spent, were requesting that be encumbered in 2025 as well.
If I could if the board has no questions on that ask for authorization and Ashley has a printed copy as well so she can get all her information corrected in minutes.

Vice President Dan Saylor: Morrie does that need to be?

Morrie Doll: Yes.
Vice President Dan Saylor: Talking about motion?

Morrie Doll: Yes.

Vice President Dan Saylor: Can we do those all together or single?

Morrie Doll: Just like you did in drainage yes. You did them all together.

Vice President Dan Saylor: Ok.

Commissioner Terry Phillippe: I’ll make a motion to approve all 2025 encumbrances.

Vice President Dan Saylor: I’ll second that. All in favor say I? Motion carries 2-0.

Steve Sherwood: Thank you. Last item I have is the fixed asset notification form for the previously a formation 2015 cab pickup truck will be going to the Warrick County Highway department. I just need a board member signature on this form at the end of the meeting. And needing approval at well.

Morrie Doll: That’s, there’s no policy in the county where we take equipment over to the highway department when were replacing it and I guess we’ll be doing that in 2025 on the Ford.

Steve Sherwood: On the upcoming ford dump truck yes. We will handle that when it comes up. Do they need a motion on the fixed asset form?

Morrie Doll: Just, they need a signature. It needs to be discussed in the minutes and a signature on the form. 

[bookmark: _Hlk187220550]Commissioner Terry Phillippe: For the record I’m good with the transfer.

Vice President Dan Saylor: I’m good with it.

Steve Sherwood: Thank you, that’s all the business I have.

Vice President Dan Saylor: Any other business for the board?

Morrie Doll: Nope, thank you for your service.

[bookmark: _Hlk187220668]Vice President Dan Saylor: I’m going first. Thank you, Steve, Morrie, Phil, Jason, everybody. Jeff thank you all. It’s been a pleasure serving good luck to everybody. Phil.

Phil Baxter: I say the same thing it’s been a privilege and honor to work with you guys.

Morrie Doll: I would say the same thing and I want to say this. You have left the county’s drainage in better condition today than when you assumed your duty.

Phil Baxter: Thank you Morrie we appreciate that.

Commissioner Terry Phillippe: Thank you everybody.

Phil Baxter: You’ve been good to work with, you kept us out of jail for the most part.

Morrie Doll: For the most part.

Phil Baxter: Jeff you’ve done a good job. Both these girls, Dana’s done an excellent job and Ashley’s been super.

Morrie Doll: Learning quick.

Vice President Dan Saylor: The whole team has been great.




 







    

MOTION TO ADJOURN/RECESS:

Commissioner Terry Phillippe: I make a motion to adjourn.

Commissioner Dan Saylor: Second

 Vice President Dan Saylor: All in favor. 2-0.





22

