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                                                            December 22nd, 2025
                                                                   9 a.m.
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The Warrick County Drainage Board and Department of Storm Water met in regular session with Terry Phillippe, President; Sarah Seaton, Vice President; Stacey Franz, Secretary; Morrie Doll; Attorney, Steve Sherwood, Storm Water; Steve Spinks Surveyor; and Ashley Knight, Recording Secretary.  
 
                            **President Terry not in**
            
Present in the audience: Jen Curry, Debbie Bennet- Stearsman- Sherrie Sievers, 



PLEDGE OF ALLEGIANCE:

Vice President Sarah Seaton: I’d like to call the Warrick County Drainage Board regular session December 22nd, 2025 to order. Please stand and recite the pledge with us.


APPROVAL OF MINUTES:
 
Vice President Sarah Seaton: approval of minutes from December 8th 2025 session. 

Commissioner Stacey Franz: I’ll make the motion.

Vice President Sarah Seaton:  I’ll second. All in favor? 2-0 


CLAIMS: 

Vice President Sarah Seaton: approval of claims. We have a total claim of $80.18

Ashley Knight: Sarah, we had one come in today for $106.75

Commissioner Stacey Franz: I’ll make a motion to approve.

Vice President Sarah Seaton:  I’ll second. All in favor? 2-0.


BSM- Group/ Legal Drain

Vice President Sarah Seaton: next we have BSM. Looks like they have one, two, three.

Ashley Knight: we need to table that; they won’t be in they said they are on vacation this week. All three need to be tabled for the next one. 

Vice President Sarah Seaton: and other business.


OTHER BUSINESS:

Steve Spinks: this is for the storm water, right?

Ashley Knight: no, this is for the drainage board. 

Steve Spinks: okay, drainage board, all right. Is this Sherrie where I talk about the equipment; are we on for the equipment right now? We are on the drainage board, correct?

Ashley Knight: yes. 

Steve Spinks: and the equipment is what we’re asking for on the drainage board. 

Steve Sherwood: it’s a drainage board matter. 

Steve Spinks: were up. You let me know when you want me to hand these out. Want me to hand them out now?

Sherrie Sievers: If you would, the numbers first.  Sherrie Sievers, Warrick County Purchasing. Good morning. Mr. Spinks our new surveyor had contacted me about the Fendt 2023 FT516 that was purchased by Mr. Wilzbacher. And my understanding through Mr. Spinks is this piece of equipment is not the correct piece of equipment for what he needs when he does ditch work. So, I called a meeting together, I thought it would be helpful to get Bobby Howard with the highway department, Steve Sherwood. Are they Superintendents or like?

Steve Sherwood: Bobby is the superintendent. The three foremen.

Sherrie Sievers: the three foremen for the highway department, for the highway department together to have a discussion to see what kind of equipment actually he needs and it was decided in that meeting he really needs an excavator preferably long reach excavator and Steve please correct me if I’m giving any information that’s not exactly correct. In that meeting that’s what we discussed; our issue here is we have to find equipment that we can trade our current equipment on because if there’s more money that’s going to be needed then we have to go to council. And Debbie would you mind coming up and explaining your conversation with Krystal on that?

Debbie Bennett- Stearsman: Debbie Bennett- Stearsman County Administrator. I spoke with Krystal about all this and she stated that if there were any even trades, you did not have to go back to the council. The council didn’t transfer the money from rainy day. They put it in rainy day equipment. There is a little bit left that was not used for warranty and GPS equipment. 

Sherrie Sievers: and a brush cutter. 

Debbie Bennet- Stearsman: and that money is going to go back to rainy day since if we trade this off because we’re not going to need it. He’d have to come back and ask for it. If there is money like he traded and we got money, that money would have to go to rainy day. If you trade and it goes over, you’re going to have to find the money your own way. Does that make sense? If you sell it completely and get money all that goes back to rainy day. 

Steve Sherwood: so, the predicament is Dennis Wilzbacher purchased the tractor with the ditching machine….

Vice President Sarah Seaton: is that page two? 

Steve Sherwood: so, he did not purchase the GPS package. He did not purchase the warranty package and he did not purchase the brush cutter. So, in all, I think county council appropriated $350,000 at Mr. Wilzbacher request. 

Sherrie Sievers: $372.

Steve Sherwood: and he spent somewhere around $307,000 is the figure I came up with. 

Sherrie Sievers: $307,273.

Steve Sherwood: so, the predicament is as we discussed with Sherrie, Debbie and Mr. Spinks Bobby Howard the highway department. What can we get him that more appropriate? The only ditching machine that was previously purchased only has a 9-foot reach. So, that’s not enough to clear any type of larger or medium-sized legal drain. We need a tracked excavator with a sizable reach that will do the job for Mr. Spinks on his legal drains, that's a more appropriate piece of equipment. And to do that is the issue as Sherrie and Debbie just spoke, we need to find an equivalent value we can trade for. And we’ve only; the tractor that was purchased was actually a 2023 model that had very little or no hours on it. For all practical purposes was brand new as it was put to us to purchase. The ditching machine was brand new. And as we discussed earlier was around $307,000 actual spent money. Now, trying to get that value back out of it is going to be difficult. We are probably going to lose some money. The problem is not to lose too much money and getting what Mr. Spinks needs and understand that Mr. Spinks understands that the highway department will house the machine, maintain it, move it from sight to sight and actually supply the fuel and the maintenance and an operator for the machine as these projects as Mr. Spinks deem necessary. Now, some of the larger projects will probably still have to be contracted out because this machine will clean a lot more ditches that he has intentions to clean. His primary purpose right now is still Howard Williams Ditch. I think he’s committed to want to get that particular issue open as much as practical to help the people down there that have been complaining as much lately. So, with that in mind, I believe we have one proposal that came back in and there’s still another one waiting to come back in. I’ll let you take it from there and then I’ll add something if the board feels I need to add some more information. 

Sherrie Sievers: so, our predicament is we have a piece of machinery that we’re only going to be able to get what Mr. Spinks needs and requires to do his job by trade in. We can’t trade dollars. It’s got to be trade, any additional money, he’d have to go to council for approval which may not happen. So, a long story short, originally the council approved $372,53.90. for the purchase of the Fendt machine and the equipment Mr. Wilzbacher requested. Council has actually spent $307,273. The difference between that and the 372 we don’t have to privy to that 372 because we’re not buying the equipment that they approved it for. So, Lee Rexing with ag revolution is working with Mr. Spinks making a deal taking the Fendt Tractor back in on trade for the equipment that he requires. He has found a nice case CX220E excavator 2023. You’ve got pictures here. I had run also off of machinery trader some comparisons of a 223. What we have to remember its hours that are important on this machinery. So, I believe for used equipment for used….

Vice President Sarah Seaton: is the same one that we purchased from originally or we just going back to the same one trade manufacture? 

Sherrie Sievers: we’re going back to AG revolution. However, we also have reached out to Boyd Equipment off of Lynch Road because my conversation with the sales rep, they’re willing to take it on trade as well. We don’t know what product they can provide us. We haven’t received that. I haven’t received it. 

Steve Spinks: he did say to me that, you know they’re not in the tractor business they’re in the excavator business and that he could not do probably a whole lot on this. What he pretty well laid out to me on that. We wanted to give him that option. But I would like to address these two commissioners here right now at this time. I’ve got beaver problems; you all well know and we’ve got dam problems and the beavers build them dams and they’re backing up water. And Mr. Sherwood mentioned down there, my first project if you allow this today, okay, we can get this going. Lees got it all ready, he’s got Sherrie’s worked hours on this and Debbie has to put a lot of time in on this to get us to where we’re at today with this point and its all hinging on your permission to do this. I can get that machine working as soon as we get it. 

Vice President Sarah Seaton: so, are you wanting us to look at the proposal that you have in front of us and kind of not wait on the other? 

Steve Spinks: yes, Miss Seaton. That’s what I’m saying. My first project will be working with Bobby Howard and Sherwood on the Howard Williams Ditch. We have water down there; we’ve got about 6 or 7 beaver dams that is holding back the water. And Matt the only deputy I have right now, he actually goes out physically with hand tools and pulls these things apart some in order to get that water. We are waiting on our permits right now to enter into people’s property that we have to have to be able to get these things cleaned out. But if you authorize this and we’ll get that machinery in and I’ll get it to work ASP on cleaning these beaver dams out then we’re going to clean the silk out of the Howard Williams Ditch down there. That’d be my big project this year as your surveyor representing this county. 

Steve Sherwood: you may also want to explain to the board too that you have a trapper involved to try to eradicate some of the beaver issues so they don’t repeat themselves. 

Steve Spinks: Sherrie’s working on a new deal with them right now, so where we can start the first of the year out but she’s waiting on some information back and then we’ll approach you again with as the surveyor’s office. But yeah, we have a trapper. We hired a trapper underneath the old agreement and he’s trapping these beavers down there and getting them out, you know, taking the problem. The way I look at it, there’s an issue there’s a problem. The issue is the backing up of the water and the beavers building a dam. The problem is the beaver. So, if we eliminate the problem by taking the beaver out, clean these dams out and get that silk out of there then the issue is solved and you’re going to have a whole lot of happy commercial taxpaying people down in that area and hopefully farmers too. 

Commissioner Stacey Franz: is it the same beaver trappers we have?  

Sherrie Sievers: yes, this is Charlie Clutter and Steven Byers with Southern Indiana Wild Game management.

Commissioner Stacey Franz: they’ve done it for years right? 

Sherrie Sievers: they have and in July the commissioners waved the umbrella. So, we’re still working on some other things. It still cost him additional money and so we’re working on some administrative fees and things there. And I believe Charlie will probably be at the commissioners meeting today. 

Commissioner Stacey Franz: mu question about the equipment is I had a council member call me a few weeks ago and he was concerned that we were going to be losing quite a bit of money if we traded it in. What do you feel about that? 

Sherrie Sievers: right now, if we take this deal, we’re going to be at about $117,000 loss.  Personally, the county is going to be at a loss no matter what. We’re going to be at a loss with that machine because its not what we need and its going to sit and that’s a quarter of a million dollars sitting there. I agree with Mr. Spinks and Bobby Howard because those guys know what they need. We need a long reach excavator. We are going to take a loss no matter what. If the longer we wait, the bigger our loss is going to be. And when I say longer, if we wait till next year; I personally believe in doing your due diligence and we want the best deal. I know $117,000 is a huge loss. It’s a huge loss but again we’re going to have loss every which way.  Steve Sherwood: And this is the only bid we have at this point. We’re still waiting on a second bid and I believe Mr. Spinks and Bobby and we all agree that its not the right piece of equipment. However, …


Vice President Sarah Seaton: who was involved in making that decision?

Steve Sherwood: the original purchase? Bobby and I were not consulted. 

Vice President Sarah Seaton: so, that individual went before the council and maybe the council didn’t ask the right questions about if this was the right piece of equipment. 

Debbie Bennet- Stearsman: he presented it was what was needed. 

Sherrie Sievers: he presented it as what was needed. But I think after the fact I think that hurricane ditcher I don’t think the reach was long enough. Correct me if I’m wrong. 

Steve Sherwood: only at 9ft. We had one previously for the highway department about 20 years ago and we got rid of it for the same reason. 

Sherrie Sievers: so, you know lessons learned because Dennis Wilzbacher is a very intelligent person, great respect for Dennis. So, maybe when we got the piece of machine, we learned that maybe it wasn’t the exact piece of machinery and our reach wasn’t long enough with it. Therefore…

Vice President Sarah Seaton: maybe the better lesson is the communication between the departments, you know who’s going to use it and operate it and what do we need? I think that discussion maybe didn’t happen the first time. 

Sherrie Sievers: and because of that, that’s why we all decided we needed to work together because Mr. Spinks also needs a trailer to haul this on. Luckily the highway department already has a trailer that will…

Steve Spinks: haul 50,000lbs. 

Sherrie Sievers: so, as a county if we can work together and kind of share the equipment and the highway department has stepped up by offering an operator so he doesn’t have to pay that. I think there is some real collaboration here of people working together this time versus maybe what happened before. 

Steve Sherwood: the county surveyor’s office will own the machine, but the highway department is will to do all the other necessary items so we don’t have to repeat expenditures such as trailers and machinery big enough to haul it around and an operator and do the maintenance providing the fuel. If you remember the board agreed to Bobby’s proposal, I believe earlier, that he was still offering to do the work for a legal drain for a dollar per lineal foot. And I believe Bobby is still enthusiastic about providing that service. However, he just needs the proper piece of equipment that will benefit Mr. Spinks the most to do the most cleaning of the appropriate type of cleaning of the legal drains with the appropriate equipment. And you right now, you have one bid before you. Bobby’s comments were not to rush into this yet at this point. He needs to actually have his people inspect the machine. This one’s got upwards of between 1,200 and 1300 hours I think is what you’re speculating….

Steve Spinks: about 1,150.

Steve Sherwood: plus, another hundred that’s been put on it possibly. 

Vice President Sarah Seaton: what’s the life of one of these? 

Steve Sherwood: well…

Steve Spinks: we have four years warranty; four years will be given to this machine.

Sherrie Sievers: this particular machine does have an extended warranty that will run until 27 or 4,000 miles. So, we are getting a warranty but at very minimum in order for us to continue whether you want him to purchase this machine or a different machine we have to have the permission of the drainage board to move forward with the idea of even trading the machine. We have to have your blessing to do that. 

Vice President Sarah Seaton: are we going to vote today on just giving that permission and then you guys figure out the piece of equipment or is does this have to come back to us and we have to be involved in the whole trade? 

Debbie Bennet- Stearsman: the equipment is actually owned by the county. So, the commissioners have to sign off on it. I checked on that, but you can as the drainage board since you’re the same approve it.

Steve Sherwood: and I think Mr. Spinks wants approval of the first steps as what Sherrie’s asking for. The current machine we have is not suited for what he would like to do, but we need permission to at least look at moving forward and trading that towards a piece of equipment that will suit his purpose. 

Steve Spinks: well, let me speak here a minute. Miss Franz, the question that you asked well I’d like to address that as by using Rexing Lee Rexing and AG Revolution where Fendt Tractor came from. I feel as a surveyor and as for the tax payers that we would get a better deal on this case track code right here because he sold us the Fendt. He knows he can resell that you know and so he’s given us I feel the best deal on a piece of equipment. As I spoke to Boyd out there, Michael he said really didn’t, you know he’s not in the tractor business. So, were gonna get beat up a lot worse that way. But if you all choose to have that done, then they’ll be able to take another look at it. But its like id like to also express and I’m going to use the county garage keep that money in house by cleaning out these ditches and doing this so the money can be used again on the highway department. So, its in house. I don’t want to have to outsource unless there’s something that they’re tied up on you know and I have to do that. I really don’t want to do that but I would like to express that I do believe as a surveyor that Lee Rexing AG revolution would give us the best deal that we could get. He has this set in there.

Vice President Sarah Seaton: what’s the reach on this one? 

Steve Spinks: all together its there on the spec paper. It can get out there. I got you a picture here of the creek on that last thing I give you. 

Sherrie Sievers: 9 foot 8 inches. 

Steve Sherwood: the reach for this particular machine with the long carriage is right at 30ft. 

Vice President Sarah Seaton: okay that’s what I wanted, so you’re going from 9 to 30. 

Steve Sherwood: same machine can come with a longer boom too. One that reaches out to 50 feet. This is the first one that Mr. Rexing presented to the surveyor that he has availability on. 

Vice President Sarah Seaton: so, right now we just need to entertain a motion to trade even trade.

Commissioner Stacey Franz: and even trade but we’re still going to lose 100,000 no matter what.

Vice President Sarah Seaton: a trade for equal or lesser. 

Sherrie Sievers: unless Lee can sharpen that pencil a little bit and give us a; because we also need a mulching on this trade, we’re still $10,000 to the good. The mulching unit brand new I think he told me was about 70k used when we might be able to pull up for 40 or whatever. But I would love to see him sharpen the pencil and do an even trade on both pieces of equipment we need for that for the hurricane ditcher and the Fendt. You know to where we can do an even steven because I think we’re going to run into issues if we’ve got to go back to council and ask for another 40 grand. I don’t know if that’s going to happen. So, I think we need to explain that to Lee. This is the first number out of the gate, but I’d like to see that pencil a little bit sharper. 

Vice President Sarah Seaton: so, I guess for today we’ll just entertain the motion to move forward with trading in this equipment for equal or less for value, hopefully equal. 

Commissioner Stacey Franz: because what we have is not sufficient. You’re not going to be able to do the job. Which that’s surprising to that arm is so short because I know a lot of time we talked about in the middle of the ditch from the bank, that’s unfortunate. But I’ll make the motion to proceed with trade.

Vice President Sarah Seaton: I’ll second that. All in favor? 2-0. 

Sherrie Sievers: and just to clarify that, are you saying trade on this deal or to proceed with the trade negotiation? Investigate? 

Vice President Sarah Seaton: I guess yea. And we will vote on the best proposal that you come up with. Whenever you guys get to a point your satisfied. 

Commissioner Stacey Franz: I appreciate you collaborating with Steve and Bobby as well.  

Sherrie Sievers: it just works better when we all work together. 

Steve Sherwood: and just so Mr. Spinks knows after he gets the trapping done after the first of the year, the highway department does have an excavator that can assist him with some of these beaver dams currently. Its just getting the most value for what the equipment is we have right now and getting him what he needs in the future. 

Steve Spinks: I understand, you all have to understand as me the newly elected surveyor and I see the problems out there you know I’m ready to knock it out, ready to get this issue resolved, the problem taken out you know, so we can continue to move forward. I’m a little fired up, ya’ll tell that. But I respect you commissioners and I expect your respect your answer and we will work on it. Thank you.  

Vice President Sarah Seaton: we will move on to stormwater.




STORM WATER DEPARTMENT:

Steve Sherwood: Thank you Ms. Seaton. Under stormwater. The first item I have for you is you have a copy of a sheet in front of you with some highlighted items for the 2026 encumbrance request. These were prepared by Jennifer in our office and Jennifer if I speak out of alignment let me know. The first encumbrance request that we need to approve and have in the record is under equipment line item. We’re requesting to uncover a total of $60,000 from 2025 into the 2026 monies. And as you can see there, one of the items is for the wireless radio that we just had to purchase for the new dump truck. The bill, I believe, has yet to been submitted. And then the future supplies. So, we just want to uncover all the equipment money, which is about $60,000 and move forward into 2026. That’s the first one. And since councils not here, I don’t know if I need if I can go though all three approve them as one swoop or if you want to handle them item by item.  

Vice President Sarah Seaton: just for safety, we’ll do it individually. I mean its probably okay to do all together.

Steve Sherwood: so that’s the first one I have before you. 

Vice President Sarah Seaton: so, you need a motion to approve that? 

Steve Spinks: which one is it, Steve?

Steve Sherwood: Equipment, the first item on this page. And then all four of you are well Terry’s not here of course but all the remaining three you all vote on storm water business. 

Steve Spinks: I’ll make a motion.

Commissioner Stacey Franz: I’ll second that.

Vice President Sarah Seaton: All in favor? Motion carries 3-0.

Steve Sherwood: thank you, the second encumbrance is storm water projects. We are requesting a total of $215,000 even. And you can see the projects that we have listed projected drainage improvement projects for 2026. We still have Yorkridge Stonegate subdivision improvement out there. We would like to move forward with another section of Westwood. We’re calling it the Westwood A&B subdivision drainage improvement project. And we also have Colonial Hills another drainage improvement project. This is the precursor leading into Howard Williams Ditch. This is a subdivision that’s just immediately upstream of the Fritz property, Fritz storage property. And then we have some other smaller projects. So, we just want to basically encumber the $215,000. From 2025 to 2026. 

Commissioner Stacey Franz: make a motion to approve.

Steve Spinks: I second that. 

Vice President Sarah Seaton: okay, all in favor? 3-0.

Steve Sherwood: and the last one, even though its minor. Under other motor supplies we have about $300.43 left. We would like to encumber that as well. 

Commissioner Stacey Franz: I’ll make a motion to approve.

Steve Spinks: I’ll second that.

Vice President Sarah Seaton: All in favor? 3-0.

Steve Sherwood: the next item is another handout before you. Our 2025 MS4 annual project summary reports. This is a summary for the entire year that we present at the end of the year. And I don’t need to go through all these, but feel free if you read through them all and have any questions to get back with either Jennifer or myself. As you can see, there’s a multitude of things that we’ve handled throughout the year. A lot of it was engaged with our Wessler engineering services for the audits that we had and we’ve got good reports coming that we did well on the audit. So, I expect that to be closed out. Then we had of course a new equipment purchase and then numerous education outreach, SWPPPs, local projects, multiple 349 inspections by our contracted erosion control inspector. Any questions that you may have at this time on that report? Being none, I will move on the next item. Our erosion control inspector, our 2026 contract is basically a rollover of 2025 contract. I would if you want the details, I’d be glad to read them to you. We cap the services at about $68,000 per year which has been approved previous boards. It’s the same contract in 2025. I would ask for approval of the contract in 2026. 

Commissioner Stacey Franz: I’ll make a motion to approve.

Steve Spinks: I’ll second.

Vice President Sarah Seaton: all in favor? 3-0. 

Steve Sherwood: since the attorney is not here, I will run this for him before I do execute it just to make sure there’s no issues that cause him any concern. Last item I have is a fixed asset notification. As we discussed previously throughout the year, we bought a brand-new dump truck for storm water. We have conveyed the old 2015 single axle dump truck to the highway department. As part of our agreement with equipment, I have to release it under our fixed asset notification to the highway department. I have documents here that will transfer the ownership. It’s still a commissioner owned piece of equipment, but it will transfer the ownership from one department to another. I just need approval by the board to allow that to happen. 

Steve Spinks: is it pretty good shape?

Steve Sherwood: yea, its over its worth over 100,000 miles, but we almost always donate basically or transfer our equipment from storm water to highway for their use because they often have multiple uses for our equipment. 

Commissioner Stacey Franz: I’ll make a motion to transfer the equipment.

Steve Spinks: I’ll second that.

Vice President Sarah Seaton: All in favor? 3-0.

Steve Sherwood: one information item I have is we did hold our annual MS4 training for the staff last week. Just want to get that in the record that we did complete that as part of our MS4 services that were required to perform a certain amount of education for our own staff throughout the year. We’ve met that requirement. The last item I have is that county surveyor asked if I would bring up the storm water rate fee increase from the last meeting. As you recall, the board endorsed a $7.50 per month fee for me to return back to the county council to present that to them. We had requested an $8.50 per month fee. That’s up from our current fee of $4.50. as you recall, that fee was denied by council and they asked us to bring back something that they could entrain a motion on. The last word from this board was $7.50. after talking to some council members, they would like to for us to present something in the 6 or 6.50 cent per month fee range be something more palatable that would gain some traction so they could have something before them that they would be in agreement on approving. If the board wanted to rethink or rediscuss the 7.50 per month fee like to have a little discussion on that as he didn’t remember that he was a voting member at the last meeting at the time of discussion. 

Steve Spinks: well, it’s not that I didn’t remember, its just it was all brand new. That was the first meeting I was in. I didn’t realize the position on the board that I had that I had that authority to vote. So, I want that cleared up and now I’m learning more and I know more. Yea, what we’re talking about this, you know, I was there that evening in that presentation and you know they knocked you out. They just seven to zero. Well, they flat out knocked you because it’s a tax increase.

Steve Sherwood: Fee.

Steve Spinks: fee. Nobody this day in age likes any kind of fee raised that much. So, what I was thinking if you was if you would just step back like maybe even a little bit lowers than what you suggested the last time. Step back a little bit lower. I heard some of the county council members say one and a half is what I heard and sound like to me they would you know raise their hand in agreement but that’s your decision to make is the place that you hold on that but I still think that the one that you maybe mentioned six what mention six?

Steve Sherwood: 6 or 6.50 cents per month.    

Steve Spinks: that’s still I think they’re going to I think the majority of them might now I could be wrong. I mean I might be but they might knock it down. 

Commissioner Stacey Franz: well, the reason the 8.50 came up is that we did a study, this was prior to you coming. So, we did a study or he had a study conducted and they said Well at least 8.50 to minimally do the services that the county needs. That’s why we were going with the 8.50.

Steve Sherwood: that was according to the Baker Tilly…

Commissioner Stacey Franz: it was the responsibility to the county. So, that’s why we originally went with the 8.50, then we dropped it down the dollar to 7.50. but we realized that the council is going to be very well…

Vice President Sarah Seaton: conservative. 

Commissioner Stacey Franz: conservative would be a word. But Chandler is 6.50? 

Steve Sherwood: Chandler is currently 6.50 per month. Town of Newburgh is $10.50 per month. 

Vice President Sarah Seaton: I don’t think 7.50 is bad. 

Steve Spinks: well, you know I’m getting excited here because I got something else, I want to say. I want to bring in. Now, if I’m out of line here, you tell me you got you can’t bring this up. But you know that there is these subdividers, okay, have in the past have been violating some of the things that they supposed to been doing. And there’s an ordinance out there and I’m all about enforcing them, okay? So, if we as a board give him the right to go ahead and enforce these violations that these subdividers that’s building these subdivisions that are doing and pass these fines on and give him the proper authority to enforce them. We can come up with a whole lot of money if they don’t fix them problems and get him a bank account going that will help fix these places that he’s got to fix without having the county council asking them for extra funding to raise somebody’s utility fee. That’s what I’m all about because they’re out there violating these things. 

Steve Sherwood: And I believe what he’s referring to is in the past we’ve had some erosion control violations. As I am permitted, I bring those back before the board for their final decision. Sometimes the board does not want to impose a fee. We have yet to impose any type of fee to get some of these violator’s attention. And I believe that’s what Mr. Spinks and I were discussing. The ordinance says we can fine up to $2,500 per day, per occurrence. You can set it in anything less, but I have not been given that power to do that for obvious reasons. It’s always come back before the board because the boards probably be one that has to hear from the developer about these fees. 

Vice President Sarah Seaton: last year, in the last year; how many of those violations have you brought before us to make a decision? 

Steve Sherwood: probably only a handful, three or four. I don’t think its going to make up the difference.

Vice President Sarah Seaton: I don’t think it’s the money that you think it is. And I also don’t want to be anti-development. I want to work with the developers.

Steve Sherwood: and as the ordinance says, we have to go through multiple procedures just to even get to that report. And most of the time, these problems work themselves out but we do have some habitual offenders. 

Steve Spinks: Miss Seaton, commissioner. I’m not against anti-development either. No way, I’m not against it. I want that on the record. As long as they do it correct, as long as they do it by what they say they’re going to do. That’s why we have them ordinance. That’s why he has a book down there that he that I was given to show and several pages. That’s what I’m all about, making them do what they agree to do. And if they’re not, then having put that fine on them and that. And yea that’s not going to be a whole lot of money but you think $2,500 a day, if they don’t get it fixed, you know fives days that $10,000 that would come into an account that this board would have to be able to give him the money. That’s all I’m saying is make them pay the price for not doing what they said they would do. That’s all I’m saying.

Vice President Sarah Seaton: and I do understand that and respect it, but I don’t think that we can count on that to offset this. 

Steve Spinks: right, offset the amount of money that he actually does need to fix these drains because I found a drain down there that needs to be fixed you know. 

Steve Sherwood: and again, the ordinance says that’s the maximum amount the $2,500. It can be anything up to that. But we’ve discussed also at some point if we did it just one time to get somebody’s attention, the rest of the builders may fall into line and think that yes, they will take that step when its necessary. 

Commissioner Stacey Franz: And maybe that would be a separate issue.

Steve Sherwood:  and when I have another one worthy of bringing before the board, I will bring it before the board.

Vice President Sarah Seaton: and what I don’t want to, okay we are going to depend on fining our developers in order to be able to provide the service to the taxpayers. I understand what you’re saying but I also want to be very careful that it doesn’t look like we’re going out there looking for way to fine developers to get this money. 

Steve Sherwood: and most of my major complaints originate with IDEM. So, I have an obligation to prove that IDEM we are pursuing these but its always when it gets to that point, the board has never endorsed moving forward a fee.

Steve Spinks: And you are two new board members and me too you know. So, we got everybody looking at us, watching us. 

Commissioner Stacey Franz: do you want to drop it?

Vice President Sarah Seaton: I think, I still like the idea of having the sit-down conversations…

Commissioner Stacey Franz: that we had you talked about last time.

Vice President Sarah Seaton: if at our next meeting you feel like this is going to be a no- go and you want to bring up reducing down to 6.50 and when all four of us are here and can discuss it I think that would be appropriate but I do want to do that little step of actually presenting.

Commissioner Stacey Franz: you sit down with three at a time. 

Steve Sherwood: but at this point I should move forward with the board’s previous recommendation of $7.50 per month. And its my intention to meet with individual meeting members during the month of January and then perhaps get on either the February or March agenda with county council depending on where I fall in the timeline of getting on the council agenda. 

Vice President Sarah Seaton: lets shoot for February. 

Steve Sherwood: there’s like 30-day advanced deadlines I have to meet in order to get on that. I mean get on the agenda and then you can always say not quite ready. 

Commissioner Stacey Franz: and you said even at that will not see the benefit.

Steve Sherwood: for about two years is what council said. 
Commissioner Stacey Franz: and we’re struggling right now. 

Steve Sherwood: and Steve will recall and you probably will too if you listen to some of the meeting minutes or read them or watch it on YouTube. The council would like us to come in with a smaller fee and then ask for smaller additions to that in future years. Now, that may be logical or it may be well and fine but it may be difficult to do as well. Instead of one big one, they’d like to see us do a smaller proposal and follow up in one or two years with another smaller increase. 

Vice President Sarah Seaton: can we; I mean can we estimate to show them what that’s going to cost like the loss of revenue over those two years because it’s a two- year lag each time.

Steve Sherwood: I mean like you said by the Baker- Tilly study it recommended the 8.50 to do the projects that were listed for the dollar amounts at that time. They’re only going to go up in cost as everything else does over time. And some of this money was geared for the county surveyor’s office, which is why a lot of the support was generated to have additional funds to supplement his program. Of course, he still has to come before this board to appropriate that money. That money just doesn’t go into the surveyor’s account. It still has to be appropriated from this pot of money and distributed through this board.

Steve Spinks: I would like say though also as board member of this you know, our county council members are outstanding individuals that respect the taxpayer’s money and they are spending it very wisely, So, therefore I look at them as the bankers you know they’re the ones that hold it you know and they have been chosen that position by the people of Warrick County that have voted for them and put them there. They have that respect. When they say one and a half and then come back and see me, you know, they’re liable to do it every year, maybe one and a half. But that’s my respect for them. That’s why I was bringing that out, you know, just not no big hit at one time. If we; basically, what I’m saying is if we follow their guidelines and grant them what they’re saying for us to do or for the storm water to do, then to me they’re going to agree to it because its their ideal. That’s what I’m saying right there as a board member you know, its their ideal. You respect them for the position they hold and they’ve been voted into that position. So, that’s why I say follow what they say you know and they’ll grant it. 

Vice President Sarah Seaton: that’s the same reason I say I like the Baker- Tilly, they are the experts. Anything else?

Steve Sherwood: that’s all the business I have.


MOTION TO ADJOURN/RECESS:

Commissioner Stacey Franz: I’ll make a motion.

Steve Spinks: I’ll second.

Vice President Sarah Seaont: All in favor? 3-0 
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