


                                                        MINUTES
WARRICK COUNTY DRAINAGE BOARD
&
DEPARTMENT OF STORM WATER
                                                            November 13th, 2024
Regular Session
Old Historic Courthouse
107 W. Locust St. Suite 303
Boonville, In 47601
812-897-6170
                         

The Warrick County Drainage Board and Department of Storm Water met in regular session with Bob Johnson, President; Dan Saylor, Vice President; Terry Phillippe, Secretary; Steve Sherwood, Storm Water; Phil Baxter, Surveyor; Jason Baxter, Deputy Surveyor and Dana Upton, Recording Secretary.  **No Attorney present for Drainage Board** 
	      

Present in the audience: Scott Buedel, Jeff Weber


PLEDGE OF ALLEGIANCE:

President Bob Johnson: I’d like to call the Warrick County Drainage Board regular session November 13th, 2024 to order. Please stand and recite the pledge with us.



APPROVAL OF MINUTES

President Bob Johnson: First item is approval of minutes for October 28th, 2024.

Commissioner Terry Phillippe: I make a motion to approve the minutes.

Commissioner Dan Saylor: Second.

President Bob Johnson: I’ll second. All in favor. 3-0


CASH WAGGNER & ASSOCIATES / WREN LAKE NUMBER 3

President Bob Johnson: First up we have Cash Waggner. Wren Lake Number 3 requesting no drainage requirement.

Scott Buedel: Scott Buedel with Cash Waggner & Associates. This is a replat of an existing lot in Wren Lake. The lot that exists right now is a little over 9 acres and they are wanting to divide that into 2 lots. Its just a long flat lot so once you get to the back end of it, it opens up pretty good and it’s right on the lake.

Steve Sherwood: There were no drainage requirements on the first division were there? 

Scott Buedel: No.

Steve Sherwood: So, you are just asking for a repeat and splitting that one 9 acre into 2 basically half parcels?

Scott Buedel: Correct. 

President Bob Johnson: Phil?

Phil Baxter: We are good. 

President Bob Johnson: I’ll take a motion.

Commissioner Dan Saylor: I make a motion to approve.

Commissioner Terry Phillippe: Second.

President Bob Johnson: There you go sir.


TANGLEWOOD AND GARDNER-WEBB DITCH

President Bob Johnson: Next up we have Tanglewood and Gardner-Webb Ditch bid openings which we don’t have an attorney.

Dana Upton: We’ve only got 1 bid but Morrie is not here.

President Bob Johnson: Would you like for me to open it? Is that legal? Let’s see here, we’ve got a Tanglewood Gardner-Webb 2024 project. This is from Scott’s Transfer. We’ve got a grand total here of $28,350.00 and nothing to compare it to. 

Jason Baxter: This is our next project here. We had 4 bids go out and only 1 obviously came in. The reasoning I was told from another contractor is they didn’t bid because it was too much saw work. It’s about 4/10 of a mile ditch that’s needing to be cut and dealt with and that’s the reason. Just labor. 

Steve Sherwood: Wasn’t this the same contractor, just upstream?

Jason Baxter: Yeah. He did the one that was our last project as well.

Steve Sherwood: And he was low bid on that if I remember correctly?
Jason Baxter: Yeah, he was.

President Bob Johnson: Do you have the monies to take care of this?

Jason Baxter: We do.

Commissioner Terry Phillippe: Is the price per linear foot about the same as it was the last time?

Jason Baxter: It’s not the same. The linear foot is hard to gauge because of the tree amount and everything so.

Commissioner Terry Phillippe: a whole different set of.

Jason Baxter: It’s not like digging a ditch.

President Bob Johnson: well, there’s not a detail on this Jason, it just says Tanglewood and Gardner-Webb Ditch.

Commissioner Dan Saylor: Yeah, there is no detail.

President Bob Johnson: I don’t know if we want to, since this is the only bid, do we want to approve it pending Jason’s further investigation or approval?

Steve Sherwood: Jason, you had written bid specs that went out with your bids I’m assuming.

Jason Baxter: He went to the pre-bid meeting and we discussed it all.

Commissioner Terry Phillippe: Is it approximately the price you thought you’d get?

Jason Baxter: I was thinking about that, maybe for more because of the labor. Getting rid of everything so.

Commissioner Dan Saylor: Where is this at specifically?

Jason Baxter: Tanglewood Subdivision. We’ve been cleaning up the storm damage from the tornado and they are taking out a couple of bigger trees that had fallen in to Tanglewood and then Tanglewood ditch T’s in to Gardner-Webb Ditch and we are clearing one side.

Commissioner Dan Saylor: Are you going to go as far as or I mean will it go as far east as the beginning of Tanglewood or is it farther west down the ditch?

Jason Baxter: We are only cleaning out the tree’s that are in Tanglewood Ditch. You know from the storm. We are not doing any, we went and sprayed that ditch and you know and then we got or removed the trampolines and the fence panels and all of the other stuff and debris in there and outside of the woody material and then we are going to you know clear down to just before you get to Bell Road on Gardner-Webb.
Steve Sherwood: This should provide some relief for all the restrictions coming out of Tanglewood and upstream on Gardner-Webb. 

Jason Baxter: That’s our idea is to get that flowing better through there.

Commissioner Dan Saylor: ok. 

President Bob Johnson: are you happy with the bid?

Jason Baxter: I am.

Commissioner Terry Phillippe: Dan, you are good with it?

Commissioner Dan Saylor: Yeah, I guess so.

Commissioner Terry Phillippe: I’ll make a motion to approve the bid from Scott’s Transfer pending your conversation with Morrie of course and make sure he’s good with it and if he’s good with it then it should be approved. That’s my motion.

Commissioner Dan Saylor: I’ll second that.

President Bob Johnson: All in favor. 3-0. Please get with Morrie on that Jason and make sure we did everything correctly please.



CLAIMS: 

President Bob Johnson: ok next up we have claims for $771.39

Commissioner Dan Saylor: I make a motion to approve the claims.

Commissioner Terry Phillippe: Second.

President Bob Johnson: All in favor. 3-0.



OTHER BUSINESS

President Bob Johnson: Now we’ve got another little bit of business here that Jason has added to the agenda. Jason take over please.

Jason Baxter: Red Brush Rifle Range. Jeff Weber is going to speak here.

Jeff Weber: Good morning my name is Jeff Weber. I am the Grounds Chairman for Red Brush Rifle Range. We have an erosion problem with one of our ditches along the northwest side of our property. It is undermining our fence at this moment. I need to do something to repair the ground. The ditch is continuously moved back through erosion. What I would like to do or propose to do is to put a culvert in and cover this ditch so I don’t have a maintenance issue any more. We can’t even mow in front of the ditch anymore. We used to be able to get in front of it and then it just keeps degrading. So, if you see the pictures Jason has provided, the second page if you would look at that and there is 400 foot of line on the northwest edge. We have an existing culvert under the driveway. I would like to attach that and run the length of our property on that road and then fill it over. That would allow me to move the fence and repair it and then have maintenance area where I can keep the front of our range looking nice.

President Bob Johnson: ok. Any issues Steve?

Steve Sherwood: We’d have to review it for hydraulics, give him a pipe size and some options. Our concern is that the water still needs to get into this system from the edge of the roadway in other words when you enclose the ditch it can’t be higher than the roadway. It’s got to kind of have a swale over it to kind of accept the roadside drainage and then a sufficient number of inlets or openings so that the water can enter the system. It will be a rather large structure from what I remember but I’ve not been out there to look at the pipe at either end of this. They’ve got one at the driveway obviously and then one that crosses the railroad tracks. I think it heads that direction so. 

Jeff Weber: Yes, the farmer has 2 there also on his property.

Steve Sherwood: 400 feet will be a large length of sizable structure but if they are willing to do that, we will give them appropriate size and they can make their decision based upon that if they want to proceed. 

President Bob Johnson: Ok. Anything?

Phil Baxter: As I remember too, it’s a safety concern because the ditch is coming in to the road.

Steve Sherwood: we are fighting an erosion issue on the roadside as well as what he is so. 

President Bob Johnson: Ok. So, what is your recommendation here? Approve it pending?

Steve Sherwood: I would say subject to that we give them a hydraulic opening structure that is sufficient to pass the water and give that back to Phil’s office or Jason’s office for them to pass on and I will attach what we call our ditch enclosure specifications to make sure that there is still drainage on the road side that it can get into the systems. As long as they follow those specifications, but bare in mind you know we would probably require a pipe that would be sufficient to pass a 50-year storm but if you have larger rainfalls.

President Bob Johnson: Sure.

Steve Sherwood: But yeah, we can supply Phil’s office appropriate size structure and they can pass that on to them and they can decide how they want to proceed because my guess is it’s going to be an expensive expenditure for that size and length of structure.

President Bob Johnson: ok.

Commissioner Terry Phillippe: I make a motion to allow the enclosure of the roadside ditch for Redbrush as long as it meets the specifications as the County Engineer provides.

Commissioner Dan Saylor: Second. My son was just in a wreck. I need to step out.

President Bob Johnson: All in favor. 3-0. There you go Sir. We will be in touch with you.

Jeff Weber: Thank you very much for your time.


STORM WATER DEPARTMENT

President Bob Johnson: Mr. Sherwood.

Steve Sherwood: thank you Mr. President. Just some information for you all today.
· Fieldstone Section B of the drainage improvement project has been completed. I have a final invoice of $14,238.90. That will complete the original bid amount plus the approved change order. They have some minor sealing of some scaring done to the asphalt pavement on either side so they have agreed to perform sealing of the irregularities to the pavement to Bobby’s specifications so I would ask for approval subject to those minor pavement repairs to be made. I’m being told they will be done before the next meeting so. If the Board is ok with that, I would recommend final payment subject to street repairs. 

Phil Baxter: It’s Fieldstone?

Steve Sherwood: Fieldstone Section B.

Commissioner Terry Phillippe: I make a motion for final payment pending the proper final touches on the project. 

President Bob Johnson: I’ll second. All in favor. 2-0.

Steve Sherwood: thank you.
· Westwood Section C project has basically been completed. Bobby and I will be meeting with the Contractor this afternoon for final review and to work out any issues remaining. 
· The Stormwater pick up truck has been received at Henderson Ford. We are waiting for the bed cover and installation for the pickup bed. I think Sherrie has all of the paperwork in order we are just waiting for them to complete the final item before we receive the vehicle. Just an update for the board. 
· Last item I have is our Erosion Control Inspector, the October invoice totaled $6,412.50. That’s about $1,412.50 over the monthly allotment of $5,000.00 but we’ve been before the board before when she’s had to go over this due to inspection requirements and in this case, we had to prepare for our MS4 audit that we recently had which required almost a month-long extra work for Jennifer, myself and my inspector. We do have the money in the budget to cover this but I need to bring that before the board as we did once earlier this year for the amount that exceeds $5,000.00. 

Commissioner Terry Phillippe: So, it’s pretty much all tied to the MS4 work?

Steve Sherwood: Yes. I don’t think she even charged us for half of the work that she did. She just charged us the amount she felt that she could but she still did a lot of work free gratis and I think Jennifer will confirm that.

Commissioner Terry Phillippe: Dan, since you just walked back in, I’m about to make a motion to approve approximately $1,400.00 more than we anticipated from the Stormwater Inspector and that additional money is because of the MS4.

Steve Sherwood: It’s not on the agenda Dan, but I added it but we did this once earlier this year and anytime the Inspector goes over the $5,000.00 a month, I need to bring that before the board for approval.

Commissioner Terry Phillippe: What’s the amount again?

President Bob Johnson: What’s the total?

Steve Sherwood: $6,412.50. 

President Bob Johnson: And the amount of overage is?

Steve Sherwood: $1,412.50. 

Commissioner Terry Phillippe: I make a motion to approve that amount based on the extra work getting ready for the MS4. 

Commissioner Dan Saylor: Second.

President Bob Johnson: All in favor. 3-0.  How did the inspection go again Steve?

Steve Sherwood: He caught a number of things mostly in post construction which nobody has been actively doing a fair amount of post construction which is part of the new construction general permit. Obviously, we are not the only one in the state that’s fallen behind on post construction. Post construction, they expect us to monitor these sites even after the notice of termination has been issued and they are wanting us to get in a review the 127 retention basins that we’ve identified in Warrick County almost all exclusively in Ohio Township and that’s a bunch of paperwork the new permit that was adopted almost 3 years ago is increased Jennifer workload and my workload by at least 4 times the amount of paperwork that’s been required.

Commissioner Dan Saylor: What do they want you to do on retention basins?

Steve Sherwood: They want us to make annual inspections and have the lengthy paperwork and checklist.

President Bob Johnson: To do what?

Steve Sherwood: Even though they are private. To make sure they are functioning properly and not causing any erosion issues. 

President Bob Johnson: Yeah, there’s water in there.

Steve Sherwood: And the basins are being maintained. As Dan knows, a lot of retention basins aren’t being maintained very well. Yes, they are throwing more on the locals and more on funded federal mandates that require extensive amount of paperwork. 

President Bob Johnson: Ok. Is that all you got?

Steve Sherwood: Yes Sir. Thank you.

President Bob Johnson: Anything for you guys?

Phil Baxter: No, we are good.

President Bob Johnson: Mrs. Dana?

Dana Upton: Nope. I’m good.



MOTION TO ADJOURN/RECESS:

Commissioner Terry Phillippe: I make a motion to adjourn.

Commissioner Dan Saylor: Second

President Bob Johnson: I’ll second. All in favor. 3-0.
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